B7KHB'UHDPLQGG

30

Copyright © 2010 Suzlon Energy Limited
All rights reserved. No part of this book may be
reproduced in any form without written permission
of the copyright owners. All images in the book have
been reproduced with the knowledge and prior
consent of the artists concerned and no responsibility
is accepted by producer, publisher or printer for any
infringement of copyright or otherwise, arising from
the contents of this publication. Every effort has been
made to ensure that credits accurately comply with
information supplied.
Concept and Design:
Elephant Strategy + Design
Content: Partho Guha, Ashvina Vakil, Shubha Gadkari,
Dhun Patel, Anjali Dwivedi
Design: Partho Guha, Shantanu Biswas,
Ankita Dalvi
Artwork: Pravin Kale
Photographs by: Ritesh Ramaiah,
Shantanu Biswas, Joseph Radhik,
Girish Lone, Ahmad Sheikh
Conceived and Produced by Synefra E & C

1_The_Dream.indd 2

28/03/11 6:36 PM

B7KHB'UHDPLQGG

30

,QWURGXFWLRQ

¶3RZHULQJDJUHHQHUWRPRUURZ·LV6X]ORQ·VHQGXULQJPLVVLRQ
DQGVLQFHLWVLQFHSWLRQLQWKHFRPSDQ\KDVFRQYHUWHGWKLV
LQWRDVXVWDLQDEOHDQGSURÀWDEOHEXVLQHVV$OHDGLQJZLQGSRZHU
FRPSDQ\LWKDVEHHQDWWKHIRUHIURQWRISURPRWLQJWKHFDXVHRI
FOHDQUHQHZDEOHDQGVXVWDLQDEOHHQHUJ\LQ,QGLDDQGDFURVVWKH
ZRUOG&RQFHLYHGZLWKMXVWSHRSOHLWQRZKDVDKXJHJOREDO
SUHVHQFHZLWKPRUHWKDQSHUVRQQHODQGLVWKHZRUOG·V
WKLUGODUJHVWZLQGWXUELQHPDQXIDFWXULQJFRPSDQ\
)LYH\HDUVDJR&KDLUPDQDQG0DQDJLQJ'LUHFWRU7XOVL7DQWL
GUHDPHGRIEXLOGLQJDFRUSRUDWHKHDGTXDUWHUVWKDWZRXOGWUXO\
UHÁHFWWKHFRPSDQ\·VYDOXHV+HZDQWHGWRFUHDWHDZRUNSODFH
WKDWZDVHTXLSSHGZLWKWKHODWHVWWHFKQRORJ\EXWURRWHGLQ
,QGLDQYDOXHVDQGRQHWKDWZRXOGEXLOGFXOWXUDODQGHPRWLRQDO
ERQGVDPRQJ6X]ORQ·VJURZLQJIDPLO\ZKLOHSURJUHVVLQJWRZDUGV
EXVLQHVVWDUJHWV+HGUHDPHGRIDQLQVSLULQJSODFHWRZRUN
6X]ORQ2QH(DUWKLVDOOWKDWDQGPRUH,WLVDFDPSXVZLWKD
GLIIHUHQFHDFRUSRUDWHRIÀFHDSODFHRIOHDUQLQJDQGDJUHDW
ZRUNVSDFH)RUWKHFRPSDQ\LWKDVRIIHUHGWKHRSSRUWXQLW\
WRFUHDWHDKXEIRUWKHODUJHQXPEHURI6X]ORQLDQVDFURVV
WKHZRUOGDSODFHWKDWLVV\PEROLFRIWKHWUXHQDWXUHRIWKH
FRPSDQ\DQGLWVLGHDOV
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'HVLJQHGRQSULQFLSOHVRIVXVWDLQLELOLW\LWKDVVHWWKHVWDQGDUGV
IRUHQHUJ\HIÀFLHQWDQGHFRORJLFDOVROXWLRQVLQDOODVSHFWVRI
GHVLJQHQJLQHHULQJDQGFRQVWUXFWLRQ0HWLFXORXVHIIRUWVKDYH
EHHQPDGHWRFUHDWHDQHQYLURQPHQWIULHQGO\FDPSXVWKDWLV
XQGRXEWHGO\DEHQFKPDUNQRWRQO\IRUFRUSRUDWHVLQ,QGLDEXW
DOVRDFURVVWKHZRUOG7KH6X]ORQ2QH(DUWKFDPSXVKDVEHHQ
DZDUGHG/(('3ODWLQXPDQG*5,+$)LYH6WDUFHUWLÀFDWLRQV
PDNLQJLWWKHÀUVWRILWVNLQGLQ,QGLDWRUHFHLYHERWK
LQWHUQDWLRQDODQGQDWLRQDOUDWLQJVLPXOWDQHRXVO\LQLWVFDWHJRU\
DQGVFDOH
0HUHO\EXLOGLQJDQRXWVWDQGLQJFRUSRUDWHRIÀFHZDVQRW
WKHPDLQDLPRI6X]ORQ2QH(DUWK7KHYLVLRQEHKLQGWKH
QHZFDPSXVZDVWRFUHDWHDVSDFHWKDWZRXOGSURFODLPWKH
SKLORVRSK\RIWKHFRPSDQ\6X]ORQZDQWHGWRVHWDQH[DPSOH
RIKRZDFRPSDQ\FDQRSHUDWHLQDVXVWDLQDEOHHQYLURQPHQW
DQGKRSHIXOO\HQFRXUDJHRWKHUVWRIROORZWKHVDPH$QDPD]LQJ
H[DPSOHRIVXVWDLQDELOLW\WKHFDPSXVLVDWULEXWHWR(DUWK·V
XQLTXHH[LVWHQFHDVDVHOIUHSOHQLVKLQJHFRHFRV\VWHP
6\QHIUD(QJLQHHULQJDQG&RQVWUXFWLRQ/WGD7DQWL*URXS
FRPSDQ\ZDVJLYHQWKHUHVSRQVLELOLW\WRWUDQVODWHWKH&0'·V
GUHDPWRUHDOLW\+DYLQJFRPPLVVLRQHGRYHULQIUDVWUXFWXUH
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SURMHFWVJOREDOO\LQFOXGLQJDOOPDQXIDFWXULQJIDFLOLWLHVRIWKH
6X]ORQ*URXS6\QHIUDZDVWKHULJKWFKRLFH7KHMRXUQH\ZDV
PDUNHGE\PLOHVWRQHVDQGVRPHURDGEORFNVDQGGHWRXUV
$VWRQLVKLQJSURJUHVVDWWLPHVDQGSHULRGVRIIUXVWUDWLQJLQDFWLYLW\
DWRWKHUV:KDWEURXJKWLWDOOWRJHWKHUZDVV\VWHPDWLFSURMHFW
PDQDJHPHQWE\WKH6\QHIUDWHDPOHGE\0DQDJLQJ'LUHFWRU
-57DQWLZKRZHUHDLGHGE\DODUJHQXPEHURIVWDNHKROGHUV
KDQGSLFNHGIRUWKHWDVN:KLOHHDFKFDPHDERDUGDWGLIIHUHQW
VWDJHVRIWKHMRXUQH\6\QHIUDFKDQQHOL]HGWKHPWRZDUGVD
FRPPRQJRDODQGWKRXJKWKH\KDGGLYHUVHPHDQVRIDFKLHYLQJLW
WKH\PDLQWDLQHGDUHPDUNDEOHV\QHUJ\DORQJWKHZD\
7KHIROORZLQJSDJHVUHFRUGWKLVUHPDUNDEOHMRXUQH\²WKH
PLOHVWRQHVWKHFKDOOHQJHVDQGWKHGHWRXUVVHHQWKURXJKWKH
H\HVRIDOOWKRVHLQYROYHGLQWKHSURMHFW7KHERRNWUDFHVWKH
6X]ORQ2QH(DUWKSURMHFWIURPFRQFHSWLRQWRFRPSOHWLRQ
LWVSURJUHVVIURPGUHDPWRUHDOLW\,WUHYHDOVEHKLQGWKH
VFHQHVVWRULHVRIWKHMR\VDQGDJRQLHVWKDWDUHDQLQWHJUDO
SDUWRIDSURMHFWRIVXFKPDJQLWXGHDQGLWXQGHUOLQHVWKHIDFW
WKDWWHDPZRUNDQGFRPPLWPHQWWRDFRPPRQJRDOFDQKDYH
DVWRQLVKLQJUHVXOWV
+RZDGUHDPZDVFRQYHUWHGWRUHDOLW\«KHUHLVWKHWUXHVWRU\

30

&RQWHQW

Suzlon Walks
the Talk
%XLOW6SDFH3ROLF\
:RUNVKRS
*UHHQ%XLOGLQJ
)RFXV'HILQHG

&KDSWHU_3

One Man’s A Top Notch
Dream
Team
9LVLRQIURP7XOVL7DQWL
0DWXULW\RI3URJUDP
(YDOXDWLRQRI/RFDWLRQV
&KDSWHU_3

3UHSDUDWLRQRI%ULHI
I
IRUDOO'LVFLSOLQHV
6HOHFWLRQRI
$UFKLWHFWDQG
2WKHU6WDNHKROGHUV
&KDSWHU_3
&KDSWHU_3

&R
DQGPPXQ
L
(
[SH FDWLR
Q
ULH
QFH 

FRQ
YDV QHHU
L
J
HQ
H
VFDS
ODQG QHU
 HVLJ
'

'HV

LJQH

U

Designing
the Suzlon
Ideal
6HOHFWLRQRI,QWHULRU
'HVLJQDQG([SHULHQFH
&RQVXOWDQWV
7HDPV:RUN7RZDUGV
&UHDWLQJDQ,QVSLULQJ
3ODFHWR:RUN
&KDSWHU_3

SUR
PD MHFW
QDJ
HP
HQW

B7KHB'UHDPLQGG

FLSDO
3ULQ HFW
W
L
K
F
U
D

30

Reality Sets
a Benchmark

A Common
Goal
7HDP'HSOR\PHQW
3URMHFW([HFXWLRQ3ODQ
6\QHUJ\

,QGXFWLQJ6X]ORQLDQVLQWR
WKH&DPSXV
&UHDWLQJWKH6X]ORQ&XOWXUH
,QWDQJLEOH%HQHILWVRIWKH
&DPSXV

&KDSWHU_3

&KDSWHU_3

WR
GRO
LVW

Building
One Earth
([HFXWLRQRI&ROG
6KHOO/DQGVFDSH 
,QWHULRUV
&RPPLVVLRQLQJRI
6HUYLFHV

H

&KDSWHU_3

B7KHB'UHDPLQGG

30

7KLVERRNLVWKHEUDLQFKLOGRI-57DQWL0'
6\QHIUD(QJLQHHULQJ &RQVWUXFWLRQ/WGWKH
PDQEHKLQGWKHKLJKO\FRPPHQGDEOHDQG
DFFODLPHG6X]ORQ2QH(DUWKSURMHFW,WFDSWXUHV
EHKLQGWKHVFHQHVWRULHVWKDWKLJKOLJKWWKH
MRXUQH\RIUHDOL]LQJZKDWVWDUWHGDVDGUHDPDQG

FXOPLQDWHGLQWKHHSLWRPHRIVXVWDLQDEOHDQG
JUHHQLQIUDVWUXFWXUH+HZDVNHHQRQSUHVHQWLQJ
WKHSDLQWKHMR\WKHVWUXJJOHDQGWKHHIIRUWVWKDW
GURYHWKHWHDPWRGLVFRYHUWKHSRWHQWLDOUHTXLUHG
WRFRPSOHWHWKLVSURMHFW
7KLVLVKRZ¶'UHDPWR5HDOLW\·ZDVFRQFHLYHG
+HIHOWWKDWRQFHDVWUXFWXUHLVFRPPLVVLRQHGDQG
DQG
RFFXSLHGVWRULHVRIGUDZLQJERDUGVIRXQGDWLRQV
RQV
DQGGHVLJQDGDSWDWLRQVJHWEXULHGLQWKHEXLOW
IRUP+HWKRXJKWLWHVVHQWLDOWRGRFXPHQWWKHP
HP
IRUSRVWHULW\DQGWRDFNQRZOHGJHWKHLUZRUWK
-5
7
WRZDUGVWKHHQGUHVXOWV
0' DQWL
6\QH

IUD(
QJJ
&RQ
VWUXF
WLRQ/
$QDUFKLWHFWE\SURIHVVLRQ-57DQWLSRSXODUO\
UO\
WG
NQRZQDV-5ZDVWKHELQGLQJIRUFHEULQJLQJDOO
DOO
VWDNHKROGHUVH[SHUWVLQWKHLURZQSURIHVVLRQDO
GRPDLQVXQGHURQHXPEUHOOD7KH\FUHDWHG
DSURMHFWZKLFKFDQQRWEHDWWULEXWHGWRDQ\
RQHFRQWULEXWRU,WKDVWREHDFNQRZOHGJHGDV
DFRPELQHGPDVWHUSLHFHHDFKPHPEHUEHLQJ
SDUWRIWKHZKROH+LVSDVVLRQDQGKLVDELOLW\
WRFKDOOHQJHDQ\ERXQGDU\FRPELQHGZLWK
KLVPRWLYDWLQJOHDGHUVKLSWUDLWVZHUHVROHO\
UHVSRQVLEOHIRUEULQJLQJRXWWKHEHVWLQHDFK
WHDPPHPEHUULJKWIURPWKHVLWHLQFKDUJHWR
WKHSURSULHWRUVDQGSURIHVVLRQDOVLQYROYHGZLWK
6X]ORQ2QH(DUWK

-5GHGLFDWHVWKLVERRNWRKLV6\QHIUDWHDP
DQGHDFKPHPEHUWKDWFURVVHGKLVSDWKLQWKH
WKUHH\HDUORQJMRXUQH\ULJKWIURPWKHWLPH
WKDWWKLVGUHDPJHUPLQDWHGWLOOLWZDVUHDOL]HG
LQLWVIXOOJORU\
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One Man’s Dream
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Vision from Tulsi Tanti | Maturity of Program | Evaluation of Locations
6X]ORQ·V&KDLUPDQDQG
0DQDJLQJ'LUHFWRUGUHDPVRI
DFDPSXVOLNHFRUSRUDWH
KHDGTXDUWHUVVWDWLQJWKDWWKH
FDPSXVZLOOEHDJOREDO
YLOODJHDSODFHWKDWUHIOHFWV
WKHSKLORVRSK\RIWKH
FRPSDQ\


$FOHDUHUSLFWXUHHPHUJHV
WKHFDPSXVZLOOEH,QGLDQLQ
FKDUDFWHUDQGLQWHUQDWLRQDOLQ
IXQFWLRQDQGZLOOKRXVHWKH
FRUSRUDWHKHDGTXDUWHUVDQG
DOHDUQLQJDFDGHP\

$ODUJHQXPEHURI
VXLWDEOHVLWHVDFURVV3XQH
DUHFRQVLGHUHGIRUWKH
QHZFDPSXV

One Man’s Dream
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One Man’s
Dream

One Man’s Dream
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“I see a ‘Suzlon House’, a corporate ofﬁce campus, which
is like a global village - a ground to earth, horizontally spread
structure that complements nature. I dream of a campus where
Suzlonians can work amidst natural light and fresh air; a work
place that will create cultural and emotional bonds and reﬂect
company values...a work place that is equipped with the latest
technology but is based on traditional values. I dream of a
corporate ofﬁce that is a great place to work!”
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:KHQ7XOVL7DQWL&KDLUPDQDQG
0DQDJLQJ'LUHFWRURI6X]ORQÀUVWYRLFHG
KLVGUHDPKHKDGQRGRXEWWKDWLWZRXOG
FXOPLQDWHLQUHDOLW\$OOLWUHTXLUHGZDV
WKHULJKWSODQQLQJDQGDSSOLFDWLRQ,WZDV
DQLQFUHGLEOHFKDOOHQJHDQGRQHWKDW
ZRXOGVHHWKHFRPLQJWRJHWKHURIWKH
WDOHQWVDQGH[SHULHQFHRIDODUJHJURXS
RISURIHVVLRQDOVUDQJLQJIURPSODQQHUV
GHVLJQHUVDUFKLWHFWVDQGHQJLQHHUVWR
YDVWXH[SHUWV

7KH&0'ZDQWHGDVWUXFWXUHWKDWZDV
GLIIHUHQWIURPWKHVWHHODQGFRQFUHWH
KLJKULVHVIDYRUHGE\FRUSRUDWH,QGLD
+HGUHDPWRIDFDPSXVWKDWZDVFORVH
WRQDWXUHERWKOLWHUDOO\DQGÀJXUDWLYHO\
,QKLVPLQGKHVDZDORZVOXQJHQWLW\
WKDWZRXOGEHDQH[FHSWLRQDOEOHQGRI
WUDGLWLRQDQGPRGHUQLW\
6\QHIUD(QJLQHHULQJDQG&RQVWUXFWLRQD
7DQWL*URXSFRPSDQ\ZDVWKHQDWXUDO

One Man’s Dream
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FKRLFHIRUWXUQLQJWKH&KDLUPDQ·V
GUHDPLQWRUHDOLW\,WZDVQRWWKHÀUVW
DVVLJQPHQWWKH\KDGGRQHIRUWKHSDUHQW
FRPSDQ\DQGWKH&0'ZDVFRQÀGHQWRI
WKHLUDELOLW\WRGHOLYHU
2QFHWKH&0'H[SUHVVHGKLVYLVLRQ
KHOHIWLWWRWKHSURMHFWPDQDJHPHQW
WHDPRI6\QHIUDWRWDNHLWIXUWKHU
XQGHUWKHJXLGDQFHRI3URJUDP'LUHFWRU
-57DQWL

One Man’s Dream
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The CMD wanted a
corporate structure
that was different from
the steel and concrete
high-rises favored by
corporate India.

30

7KH6\QHIUDWHDPEHJDQE\PDSSLQJ
6X]ORQDQGLWVQHHGV6X]ORQ·V'LUHFWRU
*LULVK7DQWLDQG+5+HDG9-5DR
SURYLGHGWKHLUEDVLFLQSXWRQWKHQHZ
FDPSXVDQGKRZLWZRXOGVHUYHWKH
RFFXSDQWV$IWHUFROOHFWLQJDVL]HDEOH
DPRXQWRIUDZGDWDDSLORWGRFXPHQW
ZDVSUHSDUHG)URPWKLVLQIRUPDWLRQDQ
DUFKLWHFWXUDOEULHIZDVSUHSDUHG

WHDPDOPRVWGD\VWRORFDWHDSURSHU
WRZQSODQQLQJPDSRI3XQHZKLFKZDV
DOVRDQLQFRPSOHWHRQH7KHWHDPWKRXJKW
WKDWDQLPSRUWDQWFRQVLGHUDWLRQZDVWKH
GLVWDQFHSHRSOHZRXOGKDYHWRWUDYHOWRJHW
WRWKHFDPSXVDQGDOVRSUR[LPLW\WRWKH
DLUSRUWDQGWKHUDLOZD\VWDWLRQ7KHFRPIRUW
DQGFRQYHQLHQFHRIWKHSHRSOHWKDWZRXOG
HYHQWXDOO\LQKDELWWKHFDPSXVZDVDSULRULW\

7KHÀUVWPDMRUFKDOOHQJHZDVWRÀQGWKH
ULJKWVLWHIRUWKHFDPSXV,WWRRNWKH6\QHIUD

7KHSURVDQGFRQVRIWKHVKRUW
OLVWHGVLWHVZHUHGLVFXVVHGDWGDLO\

EUDLQVWRUPLQJVHVVLRQV6HOHFWLQJD
VLWHODUJHHQRXJKWRDFFRPPRGDWH
DERXWSHRSOHDQGRQHWKDWZDV
FRQYHQLHQWO\ZLWKLQFLW\OLPLWVZDV
QRWDQHDV\WDVN7KHLQGHIDWLJDEOH
3URJUDP'LUHFWRUVSHQWPRQWKVYLVLWLQJ
SRWHQWLDOVLWHVDFURVVWKHFLW\PDQ\RI
WKHVHIDUPODQGVRQO\DFFHVVLEOHZLWK
JUHDWGLIILFXOW\:KHQLWVHHPHGWKDW
WKH\KDGILQDOO\KLWXSRQDVXLWDEOH
VSRWDW0DJDUSDWWD&LW\LQ+DGDSVDU
LQ0D\FKDQJHGJRYHUQPHQW

One Man’s Dream
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SROLFLHVSXWDVSRNHLQWKHZKHHODQG
WKHVHDUFKZDVRQDJDLQ,WZDVRQO\DW
WKHHQGRIWKDW\HDUWKDWWKLQJVIHOOLQWR
SODFHDQGDVLWHRSSRVLWH0DJDUSDWWD
ZDVILQDOL]HG$WRYHUDFUHVLQ
VL]H6XUYH\1R6DGH6DWUD1DOOL
KDGWKHDGYDQWDJHRIEHLQJZLWKLQDQ
DOUHDG\GHYHORSHGDUHD/RFDWHGLQD
KLJKGHQVLW\UHVLGHQWLDODUHDLWZDV
IODQNHGE\FRUSRUDWHRIILFHVDQGKDG

WKHSRWHQWLDOWRFUHDWHHYHU\WKLQJWKH
&0'KDGHQYLVLRQHG
7KDWWKHSURMHFWZRXOGUHTXLUHDQ
DUFKLWHFWZLWKVSHFLDOWDOHQWZDVD
IRUHJRQHFRQFOXVLRQ$IWHUSURORQJHG
GHOLEHUDWLRQV&KULVWRSKHU&KDUOHV
%HQQLQJHU$UFKLWHFWV3YW/WGZHUH
ÀQDOL]HGDVWKH3ULQFLSDO$UFKLWHFW
7KHMRXUQH\KDGDFWXDOO\EHJXQ

One Man’s Dream
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In his mind, the Chairman saw a
low-slung entity that would be an
exceptional blend of tradition and
modernity; a campus that would
be a living example of the ideals
of Suzlon.

One Man’s Dream
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STORIES
- The Case for a Campus
- Seeking an Architect
- The Quest for Land
- Ancient Wisdom
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The Case for a

Campus

One Man’s Dream
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´,·YHEHHQWKLQNLQJµVDLGWKH&0'´:HQHHG
FRUSRUDWHKHDGTXDUWHUVODUJHHQRXJKWRÀWDOO
RXUSHUVRQQHODWRQHORFDWLRQ:HKDYHJURZQ
RYHULQWHUPVRIEXVLQHVVDQGPDQSRZHU
DQGLW·VWLPHZHKDGRXURZQSUHPLVHVµ
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,WZDVWKH\HDU7KH&0'RI6X]ORQ
(QHUJ\/WG7XOVL57DQWLVWRRGDWD
ZLQGRZRIWKHFRPSDQ\·VFRUSRUDWHRIÀFH
LQ3XQHDQGORRNHGRXWDWWKHFLW\VFDSH
EH\RQG7KHUHZHUHKLJKULVHVDVIDUDVWKH
H\HFRXOGVHH(OVHZKHUHLQWKHFLW\ZHUH
WKHHLJKWRWKHURIÀFHVWKDW6X]ORQZDVXVLQJ
WRDFFRPPRGDWHLWVJURZLQJQXPEHUV
7KHUHZDVDVWUDQJHVRUWRIGLVFRQQHFW
EHWZHHQWKHYDULRXVIDFLOLWLHVWKDWGLGQRW
SOHDVHWKH&0'+HKDGDGLIIHUHQWLGHD
IRUKLVFRPSDQ\DQGWKH6X]ORQIDPLO\DQGLW
ZDVWLPHWRSXWLWLQWRDFWLRQ
+HÀUVWVKDUHGKLVWKRXJKWVZLWKWKH0'
RI6\QHIUD(QJLQHHULQJDQG&RQVWUXFWLRQ
ZKRZDVUHVSRQVLEOHIRUEXLOGLQJ6X]ORQ·V
LQGXVWULDOIDFLOLWLHVLQ,QGLDDQGDFURVVWKH
ZRUOG.QRZQDFURVVWKHFRPSDQ\DV¶-5·
KHZDVDOVRWKH&0'·V\RXQJHUEURWKHU
´,·YHEHHQWKLQNLQJµVDLGWKH&0'´:H
QHHGFRUSRUDWHKHDGTXDUWHUVODUJHHQRXJK
WRÀWDOORXUSHUVRQQHODWRQHORFDWLRQ
:HKDYHJURZQRYHULQWHUPVRI
EXVLQHVVDQGPDQSRZHUDQGLW·VWLPHZH
KDGRXURZQSUHPLVHVµ
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One Man’s Dream

´,VHHD¶6X]ORQ+RXVH·DFRUSRUDWH
RIÀFHFDPSXVZKLFKLVOLNHDJOREDO
YLOODJHDJURXQGWRHDUWKKRUL]RQWDOO\
VSUHDGVWUXFWXUHWKDWFRPSOHPHQWV
QDWXUHµVDLGWKH&0'´,GUHDPRID
FDPSXVZKHUH6X]ORQLDQVFDQZRUN
DPLGVWQDWXUDOOLJKWDQGIUHVKDLUD
ZRUNSODFHWKDWZLOOFUHDWHFXOWXUDODQG

30

HPRWLRQDOERQGVDQGUHÁHFWFRPSDQ\
YDOXHVDZRUNSODFHWKDWLVHTXLSSHG
ZLWKWKHODWHVWWHFKQRORJ\EXWLVEDVHG
RQ,QGLDQYDOXHV,GUHDPRIDFRUSRUDWH
RIÀFHWKDWLVDJUHDWSODFHWRZRUNµ
6HQLRUPDQDJHPHQWDJUHHGZLWKWKH&0'·V
YLVLRQIRUDVLQJOHSUHPLVHVFRUSRUDWH
FDPSXVWKRXJKWKHUHZHUHLQLWLDOO\DIHZ
RWKHUYLHZSRLQWV´:K\QRWDVN\VFUDSHUµ
DVNHGVRPHRQH´6XUHO\LWZRXOGEH
FKHDSHUWREXLOG"µ$GGHGDQRWKHUYRLFH
´:KHUHZLOOZHÀQGVRPXFKODQGLQWKH
KHDUWRIWKHFLW\"µ+RZHYHUWKHPDMRULW\
ZDVLQFOLQHGWRWKHLGHDRIDFDPSXVWKDW
ZDVEDVHGRQWKHQHHGVDQGEHKDYLRU
SDWWHUQVRIGLIIHUHQWJURXSVDQGEXVLQHVV
YHUWLFDOVHVSHFLDOO\DVLWORRNHGOLNHWKHLU
VWDIIVWUHQJWKZRXOGVRRQULVHGUDPDWLFDOO\
7KHFRPSDQ\KDGPDWXUHGDQGDFRUSRUDWH
RIÀFHZLWKDGLVWLQFWLYHLGHQWLW\ZDV
FHUWDLQO\FDOOHGIRU´7KHFDPSXVLGHDLV
XQLTXHDQGLWZLOOSD\EDFNE\KHOSLQJWKH
EXVLQHVVJURZµVWDWHGWKH+5GLUHFWRU
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EULHIDQGIRU-5DV3URJUDP'LUHFWRUWKLV
ZDVQRWKLQJQHZ+HKDGFURVVHGPDQ\
VXFKPLOHVWRQHVVRIDUEXWWKLVZDVJRLQJ
WREHELJJHU+HOSLQJKLPWREUDLQVWRUP
ZDV0DQLVK%DQNHUDQROGIULHQGIURP
DUFKLWHFWXUHFROOHJHDQGWRJHWKHUWKHWZR
RIWKHPGLVFXVVHGWKHSURMHFWIURPHYHU\
FRQFHLYDEOHDQJOH´<RXUHDOL]HZHKDYH
WRLQFRUSRUDWHDOOWKHEDVLFFRUSRUDWH
UHTXLUHPHQWVDQGJREH\RQGµVDLG-5WRD
YLVLEO\H[FLWHG0DQLVK
´:HFDQGRLWµVDLG0DQLVK´$OOZHQHHG
LVDQDUFKLWHFWZKRXQGHUVWDQGVµ$QGWR
FUHDWHDFDPSXVZRUWK\RI6X]ORQRQO\
WKHEHVWZRXOGGR7KHQH[WSDUWRIWKH
MRXUQH\ZDVJRLQJWREHFUXFLDO

´,ZDQWLWWRKDYHDWKHIHHORIDQLQVWLWXWHD
SODFHRIFRQVWDQWOHDUQLQJDQGLQVSLUDWLRQµ
DGGHGWKH&0'ZKRZDVREYLRXVO\QRW
LPSUHVVHGZLWKDOOWKHWDOOJODVVVWUXFWXUHV
WKDWZHUHPXVKURRPLQJDFURVVWKHFLW\´,
ZDQWRXUSHRSOHWRFRPHKHUHWRJURZ
DQGQRWMXVWWRZRUN/HWXVQRWUHVWULFWWKH
FDPSXVWRMXVWWKHFRUSRUDWHKHDGTXDUWHUV
LWZRXOGEHDJRRGLGHDWRLQFOXGHDQ
DFDGHP\RIOHDUQLQJDQGWUDLQLQJµ
)RUVRPHRQHXVHGWREXLOGLQJLQGXVWULDO
FRPSOH[HVWKLVZDVDYHU\FKDOOHQJLQJ

B7KHB'UHDPLQGG
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“I want it to have the feel of an institute, a
place of constant learning and inspiration.
I want our people to come here to
learn, and not just to work. Let us not
restrict the campus to just the corporate
headquarters; it would be a good idea to
include an academy of learning
and training!”
Suzlon CMD

One Man’s Dream
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B7KHB'UHDPLQGG

30

Seeking an Architect
´:HQHHGDQDUFKLWHFWRIJOREDORXWORRN
EXWZLWK,QGLDQVHQVLELOLWLHVµVDLG-5DVKH
DQG0DQLVKVWUXJJOHGWRVKRUWOLVWWKHEHVW
QDPHVLQWKHEXVLQHVV´6RPHRQHZKR
ZLOOUHDOO\XQGHUVWDQGWKH&0'·VYLVLRQµ
DJUHHG0DQLVK´:HZLOOQHHGDFRPSOHWH
FRQQHFWZLWKWKHSHUVRQZHFKRRVHµVDLG
-5WKLQNLQJRIWKHKXJHWDVNWKDWOD\DKHDG
:KLOHWKH&0'·VEULHIZDVTXLWHFOHDULW
ZRXOGWDNHDGHVLJQHUZLWKVSHFLDOWDOHQWV
WRFRQYHUWWKDWGUHDPWRUHDOLW\

One Man’s Dream
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7ZRFRPSDQLHVVWRRGRXWIURPWKHUHVW²
RQHIURP3XQHDQGRQHIURP$KPHGDEDG
%RWKKDGIRUPLGDEOHUHSXWDWLRQVDQGDQ
LPSUHVVLYHSRUWIROLRRIZRUNWKDWLQFOXGHG
VHYHUDOFDPSXVSURMHFWV´+RZZLOOZH
FKRRVH"µZRQGHUHG-5DIWHUWKH\UHWXUQHG
IURPYLVLWVWRFDPSXVHVGHVLJQHGE\ERWK
ÀUPV´%RWKDUHHTXDOO\WDOHQWHGEXWZKLFK
RIWKHPZLOOXQGHUVWDQGXV"µ
'HFLGLQJWRJLYHERWKÀUPVDIDLUFKDQFH
-5DVNHGWKHPWRVXEPLWDVFKHPDWLF
GHVLJQEDVHGRQWKHGHWDLOHGDUFKLWHFWXUH
EULHIZLWKLQGD\V:KLOHEULHÀQJ

B7KHB'UHDPLQGG

WKH3XQHÀUP&KULVWRSKHU&KDUOHV
%HQQLQJHU$UFKLWHFWV3YW/WG &&%$ 
0DQLVKOHWVOLSWKHZRUG¶$KPHGDEDG·
DQG&KULVWRSKHU%HQQLQJHUQDUURZHG
KLVH\HV+HSODFHGDFDOOWRDQDUFKLWHFW
IULHQGLQ$KPHGDEDGDQGDVNHGLIKHKDG
UHFHQWO\KHDUGIURPDQ\RQHLQ6X]ORQ
´<HVWKH\ZHUHLQP\RIÀFH\HVWHUGD\µ
UHSOLHGWKHIULHQG
´<RX·YHDVNHGVRPHRQHHOVHWRVXEPLW
DGHVLJQDVZHOO":K\VKRXOG,VSHQGP\
WLPHFUHDWLQJDGHVLJQLIWKHUHDUHFKDQFHV
WKDW\RXZLOOKDQGWKHSURMHFWWRVRPHRQH
HOVHµGHPDQGHG%HQQLQJHU
´6LUµLQWHUMHFWHG-5VPRRWKO\´3OHDVH
GRQ·WPLVXQGHUVWDQG:HQHHGWREH
VXUHWKDWRXU&0'·VYLVLRQKDVEHHQ
FRUUHFWO\XQGHUVWRRGµ6HFUHWO\ZRUULHG
DERXWKRZDPDQRI%HQQLQJHU·V
UHSXWDWLRQZRXOGUHDFWWREHLQJDVNHGWR
VXEPLWDSUHOLPLQDU\GHVLJQ-5KHOGKLV
EUHDWKDVWKHDUFKLWHFWPDGHXS
KLVPLQG

´7ZRZHHNVGLG\RXVD\"µ%HQQLQJHU
ÀQDOO\DVNHG´2.ZH·UHRQµ
-5WKHQDUUDQJHGIRUERWKDUFKLWHFWV
WRPHHWWKH&0'DQGKHDUKLVYLVLRQ
ÀUVWKDQG´,ZDQWDJUHDWSODFHWRZRUNµ
UHLWHUDWHGWKH&0'´3HRSOHVKRXOG
NQRZWKH\DUHLQ,QGLDEXWWKHFDPSXV
VKRXOGEHWHFKQRORJLFDOO\RQSDUZLWKDQ\
SODFHLQ(XURSHDQGWKH86µ
([FLWHGE\WKHSURVSHFWRIFUHDWLQJ
VRPHWKLQJGLIIHUHQW%HQQLQJHUSXWKLV
WHDPWRZRUN´7ZRZHHNVLVDOOZH·YH
JRWµKHWROGWKHP´%XWWKHLUEULHILV
H[FHOOHQW:HVKRXOGQ·WKDYHDSUREOHP
WUDQVODWLQJLWLQWRDGHVLJQ/HW·VSXWRXU
KHDGVWRJHWKHUµ
7ZRZHHNVODWHU-5DQGKLVFRUHWHDP
DOODUFKLWHFWVWKHPVHOYHVZHUHIDFHG
ZLWKDGLOHPPD7KHSUHVHQWDWLRQVE\
ERWKÀUPVZHUHHTXDOO\LPSUHVVLYH
´+RZGRZHSLFNRQH"µWKH\ZRQGHUHG
´7KLVLVJRLQJWRUHTXLUHVRPHVWXG\RQ
RXUSDUWµVDLG-5´:HKDYHWRWKLQN

30

While the CMD’s brief for the
campus was quite clear, it would take
a designer with special talents to
convert that dream to reality.

FRPSDWLEOHEHIRUHZHJHWLQWRDORQJWHUP
FRPPLWPHQWµKHWROG%HQQLQJHU

$IWHUWZHOYHGD\VRIGHOLEHUDWLRQVWKH
WHDPGHFLGHGRQ&&%$:KLOHWKH
$KPHGDEDGÀUP·VGHVLJQZDVJRRG
&&%$·VGHVLJQVHHPHGWRKDYHFDSWXUHG
WKH&0'·VYLVLRQ,WKDGXQLTXH,QGLDQ
HOHPHQWVLQFOXGLQJDGHHSDVWDPEK
ORXYHUVVORSLQJURRIVDQGDFHQWUDO
FRXUWZLWKDFUHVFHQWVKDSHGZDWHU
ERG\WKDWZDVWKHKHDUWRIWKHFDPSXV
8QOLNHWUDGLWLRQDOFDPSXVGHVLJQV
SHRSOHPRYHPHQWZDVUHOHJDWHGWRWKH
SHULSKHU\DOORZLQJWKHODQGVFDSHWREH
HIIHFWLYHO\XVHG

7KH3ULQFLSDO$UFKLWHFWZDVQ·WXQGXO\
ZRUULHG+HUHDOL]HGWKDWWKHUHZDV
DOUHDG\DVHDPOHVVXQGHUVWDQGLQJ
EHWZHHQKLPDQGWKHFOLHQWDQGWKDW
PDGHDVWURQJVWDUWLQJSRLQW+H
MXVWKDGWRPRYHIRUZDUGIURP
WKHUH7RKLVFUHGLWPRVWRI
WKHHOHPHQWVIURPKLVLQLWLDO
GHVLJQIRXQGWKHLUZD\LQWRWKH
ÀQDOGHVLJQ´7KLQNLQWHUPRI
HOHPHQWVOLNHD/HJRVHWµKH
WROGKLVWHDP´(OHPHQWVWKDWDUH
ÁH[LEOHDGMXVWDEOHDQGHODVWLF6RZKLOH
RXUGHVLJQKDVVRPHSHUPDQHQWSDUWVDQG
o:HQHHGDQDUFKLWHFWRI
VRPHÁH[LEOHSDUWVWKHFRPSRQHQWVVWD\
WKHVDPHµ JOREDOVWDQGDUGEXWZLWK

2QFHWKHGHFLVLRQKDGEHHQPDGH-5
VZXQJLQWRDFWLRQZLWKKLVXVXDOHQHUJ\
:KLOHKHKDGGHFLGHGRQD3ULQFLSDO
$UFKLWHFWKHVWLOOKDGQ·WEHHQDEOHWR
DFTXLUHWKHULJKWVLWHIRUWKHSURMHFW
+LVSODQZDVWRKLUH&&%$RQDVKRUW
WHUPEDVLVWRVWUXFWXUHDQGHQKDQFHWKH
GHVLJQ´/HW·VPDNHVXUHZHDUHUHDOO\

B7KHB'UHDPLQGG

,QGLDQVHQVLELOLWLHVp
-57

)RUDJURZLQJHQWLW\OLNH6X]ORQÁH[LELOLW\
DQGDFDPSXVWKDWZRXOGDGDSWWR
FKDQJLQJQHHGVLQWKHIXWXUHZDVDPRVW
LPSRUWDQWFRQVLGHUDWLRQ

25
01
One Man’s
Dream
The Dream To Reality Book
| The Dream

EDFNZDUGV:KLFKRIWKHVHGHVLJQVZLOO
EHHDVLHUWRFRQVWUXFW"µ

30

The Quest for Land

One Man’s Dream
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´2QHQHHGVVLOHQFHWRWKLQNµ7KHZRUGVRI
KLV&KDLUPDQDQG0DQDJLQJ'LUHFWRUFDPH
EDFNWRKLPDVKHVRDNHGLQWKHDPELHQFH
RIWKLVSRFNHWRIODQGWXFNHGRXWRIVLJKWLQ
+DGDSVDU´7KLVFRXOGEHLWµKHWKRXJKW
WRKLPVHOIUHFDOOLQJDJDLQWKH&0'·VEULHI
IRU6X]ORQ·VQHZFRUSRUDWHKHDGTXDUWHUV
,WZDVQRWRQO\ODUJHHQRXJKLWDOVRVHHPHG
WRIXOÀOODOOWKHRWKHUFULWHULD´,FDQVHH
DEHDXWLIXOORZVOXQJFDPSXVKHUHµKH
PXVHG
,WKDGEHHQDORQJIHZPRQWKV$VKHDGRI
WKHSURMHFWPDQDJHPHQWWHDPHQWUXVWHG
ZLWKEXLOGLQJWKHQHZFDPSXV-5KDG
VFRXUHG3XQHORRNLQJIRUDVXLWDEOHVLWH

B7KHB'UHDPLQGG

(DFKWLPHKHWKRXJKWKHKDGIRXQG
VRPHWKLQJWKDWPLJKWZRUNKHVXPPRQHG
WKHYDVWXFRQVXOWDQWIURP6XUDW6RPHKRZ
LWQHYHUVHHPHGWRDOOIDOOLQSODFH,IWKH
VL]HVHHPHGDGHTXDWHRWKHUFRQVLGHUDWLRQV
VXFKDVDFFHVVLELOLW\RUDYDLODELOLW\ZRUNHG
DJDLQVWLWDQGLWZDVNQRFNHGRIIWKHOLVW
´:H·YHVHDUFKHGIURPZHVWWRHDVWIURP
+LQMHZDGLWR<HUDZDGDµVDLG-5LQGHVSDLU
´7KHUH·VJRWWREHVRPHSODFHLQWKLVFLW\
WKDWLVVXLWDEOHµ
)LQDOO\LWVHHPHGDVLIWKHVHDUFKKDG
HQGHG´6RUU\µVDLGWKHIDUPHUZKR
RZQHGWKHODQG0XFKZLVHUDIWHU
ZLWQHVVLQJWKHIDWHRIRWKHUVOLNHKLP
DFURVVWKHFLW\KHZDVRQO\ZLOOLQJWRVHOO
KLVODQGWRDGHYHORSHUZKRZRXOGZRUN
RXWDSURÀWDEOHGHDOZLWKKLP´)LQGD
GHYHORSHUµKHVXJJHVWHGWR-5DVLILWZDV
WKHHDVLHVWWKLQJLQWKHZRUOG

A quiet, unassuming tract of land,
part of the city and yet cleverly
hidden from the hustle and bustle,
had been earmarked for the
corporate headquarters of Suzlon.

*D]LQJDWWKHFRFRQXWWUHHVWKDWVWUHWFKHG
LQWRWKHGLVWDQFH-5IHOWWKHÀUVWVWLUULQJV
RIH[FLWHPHQW$URXQGKLPZHUHOXVK
JUHHQÀHOGVDVIDUDVWKHH\HFRXOGVHH
WKHVLOHQFHEURNHQRQO\E\WKHRFFDVLRQDO
WZLWWHULQJRIELUGV´$P,UHDOO\ZLWKLQFLW\
OLPLWVµKHZRQGHUHGÀQGLQJLWGLIÀFXOWWR
EHOLHYHWKDWMXVWDFURVVWKHURDGIURPWKLV
LG\OOZDV3XQH·VELJJHVWFRPPHUFLDODQG
UHVLGHQWLDOWRZQVKLS

-5XUJHGKLVWHDPWRFRQWLQXHZLWK
WKHVHDUFK)LQGLQJWKHULJKWVLWHZDV
LPSRUWDQWLQIDFWLWZDVFUXFLDOWR
FRQYHUWLQJWKH&KDLUPDQ·VGUHDPWR

30

-5·VUHOLHIZDVVKRUWOLYHGKRZHYHU
´7KHUHLVDSUREOHPµVDLGWKHELJERVVDW
0DJDUSDWWD´7KHJRYHUQPHQWSROLF\IRU
6(=IRU,7KDVFRPHWKURXJK,·PDIUDLG
ZHFDQQRWDOORZDQ\RWKHUFRPPHUFLDO
SURMHFWVRQWKLVODQGµ,WZDVEDFNRQWKH
URDGIRU-5DQGKHGHFLGHGWRUHWXUQWR
WKHVLWHDFURVVWKHURDG´3HUKDSVWKH
IDUPHUKDVFKDQJHGKLVPLQGµKHWROG
KLPVHOIDVKHPDQHXYHUHGKLVVFRRWHURYHU
WKHXQHYHQSDWKWKDWOHGWRWKHVLWH
8QNQRZQWRKLPWKHDFUHSORWKDG
DOUHDG\EHHQVROGWRRQHRI3XQH·VEHVW
NQRZQDQGPRVWUHSXWHGGHYHORSHUV,W
ZDVOLNH3URYLGHQFHZDVVPLOLQJRQ-5
´+HUHLVP\GHYHORSHUµKHH[XOWHG´$OO
,KDYHWRGRLVFRQYLQFHKLPWRVHOOPH
WKHODQGµ$IWHUDOOWKHORQJPRQWKVRI

B7KHB'UHDPLQGG

GLVDSSRLQWPHQWVDQGIUXVWUDWLRQVLWZDV
UHDOO\DVVLPSOHDVWKDW7KHGHYHORSHU
DJUHHGWRVHOOWKHODQGWR6X]ORQDQGLQ
WXUQZDVRIIHUHGWKHFRQWUDFWWRFRQVWUXFW
WKHQHZFDPSXV
7KHVHHGKDGEHHQVRZQ$TXLHW
XQDVVXPLQJWUDFWRIODQGSDUWRIWKHFLW\
DQG\HWFOHYHUO\KLGGHQIURPWKHKXVWOH
DQGEXVWOHKDGEHHQHDUPDUNHGIRUWKH
FRUSRUDWHKHDGTXDUWHUVRI6X]ORQ´/HW·V
ZDWFKLWJURZµUHPDUNHG-5DVKHÀQDOO\
SXWKLVVLJQDWXUHRQWKHGHDO7KLVWLPH
WKHVLJKVRIUHOLHIZHUHFRQVLGHUDEO\
PRUHKHDUWIHOW

27
One Man’s Dream

UHDOLW\,QWHUHVWLQJO\DVXLWDEOHVLWHZDV
ORFDWHGLQWKHQRUWKZHVWHUQFRUQHURI
0DJDUSDWWD&LW\MXVWDFURVVWKHURDGIURP
WKHSORWWKDWKDGVRDSSHDOHGWR-57KHUH
ZDVDFROOHFWLYHVLJKRIUHOLHI6WHSRQH
VHHPHGWREHGUDZLQJWRDFORVH
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One Man’s Dream
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B7KHB'UHDPLQGG

30

One Man’s Dream
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B7KHB'UHDPLQGG

30

Ancient W I S D O M

One Man’s Dream
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“We want you to meet our
Vastu Consultant,” said the
project management team to
the Principal Architect one
day, and he looked at them
askance! Aware that the brief
made a clear mention of
incorporating the principles of
Vastu Shastra into the design
for the campus, he was not
sure about this ancient Indian
system of design based on
directional alignments.

B7KHB'UHDPLQGG

´,IHHOOLNHVRPHRQHIURP0DUVKDVHQWHUHGWKHSLFWXUHµKHH[FODLPHG
WRKLVWHDP7KHWKLQJVWKH9DVWX&RQVXOWDQWVDLGZHUHVRIDUUHPRYHG
IURPDOOKHNQHZDQGSUDFWLFHGDVDQDUFKLWHFWWKDWKHZDVTXLWH
ÁXPPR[HG6XQLO
'KDEXZDOD
WKH9DVWX
&RQVXOWDQW
DYHWHUDQ
RIVHYHUDO
WKRXVDQG
SURMHFWV
LQFOXGLQJ
6X]ORQ·V
ZDVSUREDEO\
HTXDOO\
DSSUHKHQVLYHDERXW
GHDOLQJZLWKDQ$PHULFDQ
DUFKLWHFWZKRSUREDEO\VFRIIHGDW
VXFKDQFLHQWSUDFWLFHV
%HLQJDWHDPSOD\HUDQGRQHWKDWZDQWHGWRVWLFNWRWKHVSLULWRIWKH
RULJLQDOEULHIWKH3ULQFLSDO$UFKLWHFWGHFLGHGLWZDVWLPHKHWRRNYDVWX
VHULRXVO\´,WPD\EHDEHOLHIV\VWHPWKDW,DPXQIDPLOLDUZLWKµKHWROG
KLPVHOI´EXWLWJLYHVORFDOFRQWH[WWRWKHSURMHFWLWEULQJVLQDQXQVHHQ
ORFDOFXOWXUH,PD\QRWEH,QGLDQEXWOHWPHOHDUQPRUHDERXWLWLILW
EHQHÀWVWKHSURMHFWµ

30

´7KLVPLJKWQRWEHVRWRXJKDIWHUDOOµPXVHGWKH$UFKLWHFWHYHQ
DVWKH&RQVXOWDQWSUHSDUHGIRUZKDWZDVDPRQXPHQWDOWDVN2IDOO
WKHSURMHFWVKHKDGHDUOLHUZRUNHGRQIRU6X]ORQWKLVRQHZDVRI
LQFRPSDUDEOHVL]HDQGVFDOH+HUHVLJQHGKLPVHOIWRWUDYHOLQJGRZQ
IURP6XUDWWR3XQHHYHU\WLPHKHZDVQHHGHGRYHUWKHQH[WIHZ
\HDUV+LVH[SHUWLVHZRXOGEHQHHGHGDWDOOVWDJHVRIWKHSURMHFW
²IURPDUFKLWHFWXUHWRODQGVFDSLQJWRLQWHULRUGHVLJQDQGHYHQ
GHFLGLQJWKHQRPHQFODWXUHRIWKHGLIIHUHQWSDUWVRIWKHFDPSXV
´,ZDQWWRSURYHWKDWYDVWXZRUNVµWKH&RQVXOWDQWWROGWKHRWKHU
VWDNHKROGHUVPDQ\RIZKRPZHUHVNHSWLFDOEXWGLGQRWREMHFWWR
PDNLQJWKHFKDQJHVKHVXJJHVWHG´:HKDYHWRUHVSHFWWKRVHZKR

B7KHB'UHDPLQGG

EHOLHYH
LQYDVWXµ
VDLGWKH
(OHFWULFDO
&RQVXOWDQW´,I
WKHVXEVWDWLRQKDVWR
EHSRVLWLRQHGHOVHZKHUHVR
EHLWµ7KH&RQWUDFWRUVZHUHQRW
DVDPHQDEOHDERXWÀOOLQJXSDQRSHQZHOORQ
WKHVLWHZDQWLQJWRPDNHWKHEHVWXVHRIQDWXUDOUHVRXUFHVEXW
HYHQWKH\DJUHHGWKDWLWZDVWKHFOLHQW·VSUHURJDWLYHWRFKRRVH
WRIROORZWKHSULQFLSOHVRIYDVWX´&UHDWHDUDLQZDWHUKDUYHVWLQJ
V\VWHPEDVHGRQYDVWXµDVNHGWKH3OXPELQJ&RQVXOWDQW
LQFUHGXORXVO\ZKHQLWZDVKLVWXUQDQGZDVDPD]HGZKHQKH
PDQDJHGWRGRLW
,WZDVDPDQGWKHVLWHZDVVLOHQWDVDEOHDU\H\HGPHPEHU
RIWKHSURMHFWPDQDJHPHQWWHDPPDGHKLVZD\WRFRQGXFW\HW
DQRWKHUYDVWXULWXDO:RUNZRXOGFRPPHQFHODWHUWKDWPRUQLQJ
RQO\DIWHUWKHULWXDOKDGEHHQVXFFHVVIXOO\FDUULHGRXW,QDOOKLV
ZRUNLQJ\HDUVKHKDGQHYHUVHHQVXFKFRPPLWPHQWWRYDVWX
FRPSOLDQFHDWHYHU\VWDJHRIWKHSURMHFW,WSOD\HGKDYRFZLWKKLV
ZRUNLQJKRXUVEXWKHGLGQ·WFRPSODLQ3HUKDSVKHNQHZWKDWWKH
SURMHFWZDVJRLQJWRVHWEHQFKPDUNVLQPRUHZD\VWKDQRQH

31
One Man’s Dream

7KH&RQVXOWDQWZDV
UHOLHYHGWRÀQGWKDWWKH
¶$PHULFDQ·$UFKLWHFWZDV
ZLOOLQJWRDFFRPPRGDWHWKH
SULQFLSOHVRIYDVWXLQKLVGHVLJQ
´<RXPLJKWKDYHWRKHOSPHWR
FKHDWVRPHWLPHVµVDLGWKH$UFKLWHFW
ZLWKDSRNHUIDFHDQGZDVDVWRQLVKHGZKHQ
WKH&RQVXOWDQWDJUHHGWKDWWKHUHZHUHLQGHHGZD\V
WRJHWDURXQGGLIÀFXOWLHVWKDWWKH\PLJKWHQFRXQWHU´:KHUH
WKLQJVDUHQRWSRVVLEOHIRUVRPHUHDVRQWKHUHDUHZD\VWRGRWKHP
GLIIHUHQWO\µWKH&RQVXOWDQWDVVXUHGKLP´,QDSURMHFWRIWKLVVL]HVRPH
PRGLÀFDWLRQVPD\KDYHWREHPDGHµ
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One Man’s Dream
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B7KHB'UHDPLQGG
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The Granite & Kota used at

Suzlon One Earth,

came from local quarries
instead of travelling

long distances

One Man’s Dream
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B7KHB'UHDPLQGG
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A Topnotch Team
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B6WDNHKROGHULQGG
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B6WDNHKROGHULQGG
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Chapter 2

A Topnotch
Team
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Selection of
Stakeholders

$FRPSUHKHQVLYHVHUYLFHV
EULHILVSUHSDUHGEDVHGRQ
WKHPDVWHUSODQWKHEUDQG
SKLORVRSK\RI6X]ORQDQGWKH
QHHGVRILWVSHRSOH

7ZRILUPVDUHVKRUWOLVWHG
EHIRUHILQDOVHOHFWLRQRI
&KULVWRSKHU&KDUOHV
%HQQLQJHU$UFKLWHFWV5DYL 
9DUVKD*DYDQGLDUHVHOHFWHG
WRGHVLJQWKHODQGVFDSH
9DVFRQLVVLJQHGRQIRU
FRQVWUXFWLRQRIWKHSURMHFW
WKH\EULQJZLWKWKHPDQ
HQWLUHUHWLQXHRIH[SHUW
FRQVXOWDQWVDQGFRQWUDFWRUV

B6WDNHKROGHULQGG
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A Topnotch Team

Preparation of Brief
for all Disciplines

30

7KHPRQXPHQWDOWDVNRIFUHDWLQJ6X]ORQ
2QH(DUWKZDVSRVVLEOHGXHWRH[FHOOHQW
SURMHFWPDQDJHPHQWDQGJUHDWWHDP
ZRUN,WLQYROYHGWKHFRPLQJWRJHWKHURI
DJURXSRIKLJKO\WDOHQWHGSURIHVVLRQDOV
IURPWKHÀHOGVRIDUFKLWHFWXUHLQWHULRU
DQGODQGVFDSHGHVLJQFRQVWUXFWLRQ
DQGFRPPXQLFDWLRQHDFKRIZKRP
ZRUNHGWRJHWKHUZLWKWKHUHVWDVD
VHDPOHVVZKROH


)URPWKHEHJLQQLQJLWZDVFOHDUWKDWIRUD
SURMHFWRIVXFKPDJQLWXGHWKHLQYROYHPHQW
RIWKHEHVWWDOHQWLQHYHU\ÀHOGZDV
HVVHQWLDO6HOHFWLRQRIWKHULJKWFRQVXOWDQWV
ZDVWKHUHIRUHDSULRULW\7KHWHDPKDGWR
EHFRPSRVHGRIOLNHPLQGHGSURIHVVLRQDOV
RILQWHUQDWLRQDOUHSXWHZKRZRXOGVKDUH
DFRPPRQYLVLRQIRUWKHFDPSXV,WZDVD
WDVNWKDWUHTXLUHGSDWLHQFHDQGWKHDELOLW\WR
]HURLQRQWKHULJKWSHUVRQIRUWKHULJKWMRE

:KLOH0DQLVK%DQNHURI7DR'HVLJQZDV
DOUHDG\RQERDUGDV'HVLJQ&RRUGLQDWRU
RWKHUVWDNHKROGHUVZHUHFDUHIXOO\VHOHFWHG
7KH6\QHIUDWHDPVSHQWORQJGD\V
FRQVLGHULQJWKHPHULWVRIGHVLJQHUV
DQGWKHLUVXLWDELOLW\IRUDSURMHFWWKDW
SURPLVHGWRVHWVWDQGDUGVLQFRUSRUDWH
DUFKLWHFWXUH$FRPSUHKHQVLYHEULHI
ZDVSUHSDUHGIRUWKHPDMRUGLVFLSOLQHV
RI$UFKLWHFWXUH/DQGVFDSH,QWHULRUV

A Topnotch Team
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Appointing

Key Stakeholders
B6WDNHKROGHULQGG

30

DQG&RPPXQLFDWLRQ7KLVZRXOGKHOS
WRUHGXFHLQSXWWLPHIRUWKHVHUYLFHDQG
XWLOLW\VWDNHKROGHUVDQGHQDEOHWKHPWR
GHOLYHUVXSHULRURXWSXWWKDWZDVZHOO
DOLJQHGZLWKWKHSURMHFW·VYLVLRQ

7KHÀUVWVWDNHKROGHUWRFRPHDERDUG
ZDVWKH3ULQFLSDO$UFKLWHFWDPDQZLWK
DQLPSUHVVLYHJOREDOUHSXWDWLRQWKH
H[SHULHQFHRIFUHDWLQJXQXVXDOFDPSXVHV

DQGPRVWLPSRUWDQWO\YDOXHVWKDWZHUH
DOLJQHGWRWKRVHRI6X]ORQ+LVÀUP
&KULVWRSKHU&KDUOHV%HQQLQJHU$UFKLWHFWV
3YW/WGZDVJLYHQWKHUHVSRQVLELOLW\RI
FUHDWLQJDZRUOGFODVVFDPSXVZLWK,QGLDQ
FKDUDFWHU

6HOHFWLRQRIDTXDOLW\FRQVWUXFWLRQ
ÀUPZKRFRXOGWDNHWKHSURMHFWIURP
SDSHUWRÀQLVKHGVWUXFWXUHOHGWR

WKHDSSRLQWPHQWRIWKH&RQVWUXFWLRQ
DQG(QJLQHHULQJ&RQWUDFWRUV9DVFRQ
(QJLQHHUV/WGDORFDOFRPSDQ\
ZLWKRYHU\HDUVRIH[SHULHQFHLQ
FRQFHLYLQJGHYHORSLQJFRQVWUXFWLQJDQG
PDQDJLQJYDULHGSURMHFWVZDVSLFNHGIRU
WKHMRE7KH\ZHUHDOVRKDQGHGWKHWDVN
RIDSSRLQWLQJDOOLHGVWDNHKROGHUVVXFK
DVWKH6WUXFWXUDO&RQVXOWDQW(OHFWULFDO
&RQVXOWDQW3OXPELQJ&RQVXOWDQWHWF
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7KH\EHFDPHHVVHQWLDOFRQWULEXWRUVIRU
DFKLHYLQJJUHHQEXLOGLQJQRUPV

3URJUDP'LUHFWRU-5·VELJJHVWFKDOOHQJH
ZDVWRKDYHDQLQWHJUDWHGGHVLJQRIWKH
FDPSXVZKLFKZRXOGVHDPOHVVO\LPELEH
WKHSULQFLSOHVRIVXVWDLQDELOLW\DQGEHDQ
LQVSLULQJSODFHWRZRUN2QHRIWKHDLPVRI
WKHSURMHFWZDVWRPHUJHWKHEXLOWXSDQG
RSHQVSDFHVDQGH[KLELWLWDVRQHHQWLW\
7KLVPHDQWDIRFXVRQODQGVFDSLQJNHHSLQJ
LQPLQGWKDWLWKDGWREHZRUOGFODVVDQGD
PRGHOWKDWFRXOGEHUHSOLFDWHGE\RWKHUV
/HDGLQJODQGVFDSHFRQVXOWDQF\ÀUP5DYL
DQG9DUVKD*DYDQGL 59* ZHUHEURXJKW

LQIRUWKHLUH[SHUWLVHLQFUHDWLQJFOHDQ
YLVXDOVZLWKXVDEOHVSDFHVZKLFKHQKDQFH
WKHYDOXHRIWKHDUFKLWHFWXUH
,WZDVFOHDUULJKWIURPWKHVWDUWWKDWWKH
SULQFLSOHVRIVXVWDLQDELOLW\DQGJUHHQYDOXHV
ZRXOGUXOHHDFKGHFLVLRQ(QYLURQPHQWDO
'HVLJQ6ROXWLRQV ('6 ZHUHEURXJKWRQ
ERDUGDV*UHHQ%XLOGLQJ&RQVXOWDQWV
2QFHWKHRXWVLGHVSDFHVZHUH
FRPPLVVLRQHGLWZDVWLPHWRDSSRLQW
,QWHULRU'HVLJQHUVZKRZRXOGEHDEOHWR
H[HFXWHWKHXQGRXEWHGO\PDPPRWKDQG
PXOWLIDFHWHGWDVNRIFUHDWLQJLQVLGHVSDFHV

WKDWZRXOGPDNH2QH(DUWKDQLQVSLULQJ
SODFHWRZRUN7DR$UFKLWHFWXUHZDV
FKRVHQWRDVVLVW6SDFH0DWUL[LQWKHLUMRERI
,QWHULRU'HVLJQ(QJLQHHULQJDQG([HFXWLRQ

7KH&RPPXQLFDWLRQDQG([SHULHQFH
SRUWIROLRZDVKDQGHGWR(OHSKDQW6WUDWHJ\
'HVLJQDQGWKH\ZHUHJLYHQWKHWDVNRI
FRPPXQLFDWLQJWKH2QH(DUWKH[SHULHQFH
VRWKDWLWOHIWLQGHOLEOHLPSUHVVLRQVRQ
XVHUVERWKLQWHUQDODQGH[WHUQDO
$OOWKHVWDNHKROGHUVFDPHLQWRWKHSLFWXUH
DWGLIIHUHQWSRLQWVRIWLPH$VWKH\JRW
IDPLOLDUZLWKWKHLUGLYHUVHUROHVWKH\DOVR

A Topnotch Team
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OHDUQWWRLQWHUDFWZLWKHDFKRWKHUDQGERQG
LQDZD\WKDWIRUJHGWKHPLQWRDWLJKWO\NQLW
WHDP7KHMRERIWKHSURMHFWPDQDJHPHQW
WHDPZDVWRFUHDWHV\QHUJ\EHWZHHQ
DOOWKHVWDNHKROGHUVELQGWKHPLQWRD
FRKHVLYHZKROHWKDWFRXOGFRQVLVWHQWO\
FDUU\WKHSURMHFWIRUZDUG$OOPHPEHUV
RIWKHWHDPFRQWULEXWHGVLJQLÀFDQWO\
HDFKRIWKHPEXLOGLQJDUDSSRUWZLWKWKH
VWDNHKROGHUVWKDWIDFLOLWDWHGDQDWPRVSKHUH
RIRSHQQHVVDQGWUXVW
7KHUHZHUHPDQ\PRPHQWVRI
IUXVWUDWLRQVZKHQWKLQJVGLGQ·WJRWKH
ZD\WKH\ZHUHSODQQHGRUHQYLVDJHG

7KHVHZHUHRIIVHWE\MR\DWWKLQJV
WKDWIHOOLQWRSODFHWKHZD\WKH\ZHUH
PHDQWWR7KHUHZDVFRQÁLFWDQGWKHUH
ZDVFRQÁXHQFH%XWRYHUDOOLWZDV
WKHUHPDUNDEOHV\QHUJ\EHWZHHQDOO
WKHVWDNHKROGHUVWKDWUHVXOWHGLQWKH
VXFFHVVIXOH[HFXWLRQRI6X]ORQ2QH
(DUWK,ILWLVDEHQFKPDUNSURMHFWWRGD\
LWLVGXHWRWKHHIIRUWVRIDODUJHQXPEHU
RISHRSOHDWHYHU\OHYHOWRRPDQ\WR
FRXQWEXWHDFKLQGLVSHQVDEOHLQKLVRU
KHURZQZD\$QGWDSSLQJLQWRHDFK
RQH·VH[SHUWLVHZDVRQHPDQ-57DQWL
DPRWLYDWRUSDUWQHUOHDGHUDQGWDVN
PDVWHUDOOUROOHGLQWRRQH

A Topnotch Team
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“Believe that ownership of the project is
yours,” the head of the project management
team urged the stakeholders at one of the
weekly synergy meetings he had devised as
a way to create an atmosphere of oneness.
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,QWKHGDUNHQHGURRPDJURXSRISHRSOH
VWDUHGDWWKHLPDJHVÁLFNHULQJRQDODUJH
VFUHHQ7KH\ZHUHZDWFKLQJWKHVWRU\RI
6X]ORQ(QHUJ\XQIROGEHIRUHWKHPDQGLW
UHPLQGHGWKHPRIWKHFKDOOHQJLQJWDVNWKH\
ZHUHHQJDJHGLQ
´7KDW·VZKRZHDUHZRUNLQJIRUµ-5VDLG
DVWKHOLJKWVFDPHRQDJDLQ´:HDOOKDYH
DFRPPRQJRDOWRDFKLHYHDQGZHKDYH
WRJLYHLWRXUEHVWµ$VKHDGRIWKHSURMHFW
PDQDJHPHQWWHDPKHKDGDGHOLFDWHWDVN
WRSHUIRUPRQHWKDWLQYROYHGKDQGOLQJWKH
SHUVRQDOLWLHVDQGTXLUNVRIDODUJHWHDPRI
SURIHVVLRQDOV+HKDGWRHQVXUHWKDWWKH
VWDNHKROGHUVHDFKDOHDGHULQKLVÀHOGVWD\HG
FRPPLWWHGWRWKHSURMHFW+HDOVRKDGWR
KHOSWKHPEXLOGDUDSSRUWDPRQJWKHPVHOYHV

)RUWKHYDULRXVVWDNHKROGHUVWKHVH
V\QHUJ\PHHWLQJVZHUHLQYDOXDEOH,W
ZDVWKHÀUVWWLPHWKDWWKH\ZHUHDOO
LQYROYHGLQDSURMHFWRIVXFKPDJQLWXGH
DQGZLWKVXFKH[DFWLQJVSHFLÀFDWLRQV
,IWKH\GLGQ·WHVWDEOLVKDERQGWKHQ
WKLQJVFRXOGJHWYHU\XQFRPIRUWDEOH
7KHV\QHUJ\PHHWLQJVKHOSHGWKHP
EUDLQVWRUPWRJHWKHUDQGFRPHXSZLWK
FUHDWLYHVROXWLRQVWRVWLFN\VLWXDWLRQV
´7KHPHHWLQJVDOORZHGXVWRWKURZLGHDV
LQWRWKHKDWµDGPLWWHGDPHPEHURIWKH
3ULQFLSDO$UFKLWHFW·VWHDP´,QQRYDWLYH
VROXWLRQVHPHUJHGWKLVZD\,WZDVOLNH
ZHZHUHDOOGLIIHUHQWWKUHDGVWKDWVORZO\
MRLQHGWRJHWKHUWREHFRPHDURSH
:HJDWKHUHGVWUHQJWKDQGWKHUHZDV
DQH[SRQHQWLDOJURZWKRIPLQGVDIWHU

“Synergy always occurs with pain.
Without pain it is not possible to
gain. It helps to grow together and
take decisions.”
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´%HOLHYHWKDWRZQHUVKLSRIWKHSURMHFW
LV\RXUVµWKH3URMHFW'LUHFWRUXUJHG
WKHVWDNHKROGHUVDWRQHRIWKHZHHNO\
V\QHUJ\PHHWLQJVKHKDGGHYLVHGDVDZD\
WRFUHDWHDQDWPRVSKHUHRIRQHQHVV+H
EHOLHYHGWKDWWKHZD\WRHIIHFWLYHSHRSOH
PDQDJHPHQWZDVQRWWRKLUHWKHPEXW
WRHQJDJHZLWKWKHPDQGWRJLYHWKHP
RZQHUVKLS´7UHDW\RXUSDUWRIWKH2QH
(DUWKSURMHFWDVLILWZHUH\RXURZQ
SURMHFW\RXZHUHZRUNLQJRQµ7KLVZDV
VRPHWKLQJWKH3URMHFW'LUHFWRUFRQVWDQWO\
UHLWHUDWHGDQGLWZDVDVXJJHVWLRQWKDWZDV
WRVKRZSRVLWLYHUHVXOWV´7KHFRQFHSWRI
¶RZQHUVKLS·VWD\HGZLWKXVWLOOWKHHQG:H
ZHUHLQVSLUHGWRJLYHRIRXUVHOYHV
WRWKHSURMHFWDQGWKHQWKDWPRUHµ
DGPLWWHGDVWDNHKROGHU
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WKHÀUVWPHHWLQJEHFDXVHLWJDYHXVDQ
RSSRUWXQLW\WRVHHWKHSHUVSHFWLYHRI
RWKHUVDVZHOOµ
,WZDVQRWDOZD\VHDV\WRPDNHSHDFH
DPRQJVWURQJPLQGHGLQGLYLGXDOVZLWK
GLIIHUHQWLGHDV7RKDQGOHIUD\HGWHPSHUV
UHTXLUHGDVSHFLDOVNLOO´6\QHUJ\DOZD\V
RFFXUVZLWKSDLQµUHDOL]HGWKH3URJUDP
'LUHFWRU´:LWKRXWSDLQLWLVQRWSRVVLEOH
WRJDLQ,WKHOSVWRJURZWRJHWKHUDQG
WDNHGHFLVLRQVµ'ULYLQJWKHVWDNHKROGHUV
WRDFRPPRQJRDOZDVDVLPSRUWDQWDV
IDFLOLWDWLQJWKHVPRRWKSK\VLFDOSURJUHVVRI
WKHSURMHFW
´,WUXO\XQGHUVWDQGWKHPHDQLQJRI
WKHZRUG¶V\QHUJ\·QRZµH[FODLPHGD

VWDNHKROGHUDIWHURQHRIWKHPHHWLQJV+H
HQMR\HGWKHSURFHVVRILQWHUDFWLQJZLWK
WKHRWKHUVWDONLQJDERXWWKLQJVWKDWPD\
RUPD\QRWEHUHODWHGWRWKHSURMHFW,W
KHOSHGEUHDNWKHLFH,WDOVRKHOSHGWRSXW
WKHPDOORQWKHVDPHSDJHVRWKDWZKHQ
WKH\FDPHXSDJDLQVWDURDGEORFNWKH\
ZRUNHGDVDWHDPWRRYHUFRPHLW
7RHQVXUHWKDWV\QHUJ\ZDVDQ
RQJRLQJSURFHVVWKH3URMHFW'LUHFWRU
FRPPLVVLRQHGDERRNFDOOHG¶:KHQ:LQG
%XLOGVD+RPH·,WZDVDQDWWUDFWLYH
RYHUYLHZRIWKH2QH(DUWKSURMHFWDQG
LQWHQGHGWRLQVSLUHWKHWHDPWRWDNH
WKHSURMHFWWRLWVORJLFDOFRQFOXVLRQ
ZLWKGHGLFDWLRQDQGHQWKXVLDVP´/HW
XVVKRZRWKHUVZHZDQWRQWKHWHDP

ZKDWZHDUHZRUNLQJWRZDUGVµKHWROG
WKH&RPPXQLFDWLRQV'HVLJQHUV´,WZLOO
PRWLYDWHWKHPµ
´7KDWZDVWKHWXUQLQJSRLQWµUHFDOOHGD
VWDNHKROGHU´7KHERRNUHDOO\FKDQJHGRXU
SHUVSHFWLYH,WPDGHWKHHQGVHHPPRUH
UHDOPRUHDWWDLQDEOH:HUHDOL]HGZH
ZHUHZRUNLQJWRZDUGVVRPHWKLQJWKDWZDV
UHDOO\H[WUDRUGLQDU\µ
:KHQWKH&0'ZDVSUHVHQWHGWKHERRN
RQKLVWKELUWKGD\KHVPLOHGZLWK
VDWLVIDFWLRQ,WZDVDFOHDULQGLFDWLRQWKDW
WKLQJVZHUHJRLQJDVSODQQHG7KHUHZDV
XQLTXHHQHUJ\LQV\QHUJ\DQG2QH(DUWK
ZRXOGEHWHVWLPRQ\WRWKDW
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“The concept of ‘ownership’ stayed with
us till the end. We were inspired to give
100% of ourselves to the project and then
that 1% more,” admitted a stakeholder.
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´8PEUHOODVRQWKHODZQµH[FODLPHGWKH
3ULQFLSDO$UFKLWHFWORRNLQJDWWKH'HVLJQ
&RRUGLQDWRULQGLVEHOLHI´$UH\RXWU\LQJWR
EXLOGDUHVRUWRUDFRUSRUDWHRIÀFH"µ

WKHODQGVFDSH7KH\PLJKWDSSUHFLDWHWKH
VKDGHµ7KH3ULQFLSDO$UFKLWHFWPDGHLW
FOHDUWKDWKHGLGQ·WDSSURYHDQGWKH'HVLJQ
&RRUGLQDWRUGHIHUUHGWRKLPUHOXFWDQWO\

$QDUFKLWHFWKLPVHOIWKH'HVLJQ
&RRUGLQDWRUZDVLQWKHXQHQYLDEOHSRVLWLRQ
RIDFWLQJDVWKHOLQNEHWZHHQWKHGLIIHUHQW
GHVLJQHUVRQWKH2QH(DUWKSURMHFW4XLWH
QDWXUDOO\KHKDGKLVRZQFUHDWLYHLGHDV
EXWWKH\ZHUHQ·WDOZD\VUHFHLYHGZLWK
JUDFH´,WKLQNLWPLJKWEHDJRRGLGHDWR
KDYHXPEUHOODVµKHYHQWXUHGQRZ´2XU
LGHDLVWROXUHSHRSOHRXWGRRUVWRHQMR\

´$P,GRLQJLWDOOZURQJµKHVRPHWLPHV
ZRQGHUHGLQGHVSDLU´,IHHOOLNH,·PIDLOLQJ
ZKHQ,FRPHRXWZLWKVROXWLRQVDQGWKH
RWKHUVFDQ·WUHDGRUXQGHUVWDQGWKHP
FRUUHFWO\µ2IWHQWKLQJVWKDWZHUHSXW
RQSDSHUGLGQ·WVHHOLJKWRIGD\GXHWR
FRQVWUDLQWVRIWLPHDQGEXGJHW$VDFORVH
IULHQGRIWKH3URMHFW'LUHFWRUDQGSDUWRI
WKHSODQQLQJSURFHVVIRU2QH(DUWKIURP

WKHVWDUWKHZDVPRUHHPRWLRQDOO\LQYHVWHG
LQLWVH[HFXWLRQWKDQWKHRWKHUVWDNHKROGHUV
:KHQWKLQJVKHKHOGGHDUIDLOHGWREH
WUDQVODWHGLQWRDFWLRQRUKHIHOWWKDWKLV
VXJJHVWLRQVZHUHIDOOLQJRQGHDIHDUVKH
H[SHULHQFHGDGHMHFWLRQWKDWDOPRVWPDGH
KLPTXLWWKHSURMHFWDWRQHWLPH
:RUNLQJDVD'HVLJQ&RRUGLQDWRU
UHTXLUHGERWKSURIHVVLRQDODVZHOODV
SHRSOHVNLOOV+LVMREZDVWRJHWWKH
PD[LPXPRXWRIWKHGHVLJQHUVDQGWR
PDNHVXUHWKHUHZDVFODULW\LQWKHGHVLJQ
SURFHVV´,W·VOLNHKDQGLQJDGHVLJQHUD
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“Great efforts were put in. We all had the inclination to achieve
this. There were many hurdles but it was like an unknown
special energy was backing us. Nothing could stop the project
from happening!”

A Topnotch Team
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URDGPDSDQGWKHQLQVWHDGRIOHWWLQJKLP
ÀQGKLVZD\VLWWLQJULJKWQH[WWRKLP
WRJLYHGLUHFWLRQVµKHUXHGRIKLVMRE
´1RZRQGHUWKH\WKLQN,·PWKHYLOODLQ
VRPHWLPHVµ
:KLOHRQHSDUWRIKLVMREHQWDLOHG
UHPLQGLQJWKHGHVLJQHUVWRGRWKHLUMREV
WKHRWKHUSDUWUHTXLUHGKLPWRDFWDV
PHGLDWRUDQGKHZDVRIWHQXQSRSXODU
EHFDXVHRIWKDW+RZHYHUKHVRRQOHDUQW
KRZWRKDQGOHSHRSOHZLWKDOPRVWDV
PXFKHDVHDVWKH3URMHFW'LUHFWRU

´7KH\FRXOGQ·WDYRLGPHµKHVPLOHGLQ
UHFROOHFWLRQ$WWLPHVKHZDVVRFKDUJHG
ZKHQWKHGHVLJQHUVGHOLYHUHGZKDWKH
DVNHGIRUWKDWKHZRXOGSXVKWKHPIRU
PRUH´,WZDVOLNHWKLVZDVWKHODVWSURMHFW
RIP\OLIHDQG,KDGWRJLYHLWP\DOOµ
´7KDQN*RGIRUWKHV\QHUJ\PHHWVµKH
DGGHGIHUYHQWO\´7KH\DOORZHGXVWREULQJ
WKLQJVLQWRWKHRSHQ2YHUWLPHZHDOO
PDWXUHGDORW,WZDVDJUHDWOHVVRQWREH
SDUWRIVXFKDELJWHDP,ZDVIRUWXQDWHWR
GHDOZLWKHYHU\RQHµ

7KHUHZHUHGLVDJUHHPHQWVEXWWKHUH
ZDVDQHTXDODPRXQWRIV\QHUJ\
DQGH[FLWHPHQWDVWKH&0'·VYLVLRQ
EHJDQWRWDNHVKDSH´7KLVLVH[FHOOHQW
DUFKLWHFWXUHEXWLWLVQRWDQDFFLGHQWDO
RXWFRPHµDGPLWWHGWKH'HVLJQ
&RRUGLQDWRUDVKHORRNHGRXWDWWKH
H[SDQVHRI2QH(DUWK´*UHDWHIIRUWV
ZHUHSXWLQ:HDOOKDGWKHLQFOLQDWLRQWR
DFKLHYHWKLV7KHUHZHUHPDQ\KXUGOHV
EXWLWZDVOLNHDQXQNQRZQVSHFLDO
HQHUJ\ZDVEDFNLQJXV1RWKLQJFRXOG
VWRSWKHSURMHFWIURPKDSSHQLQJµ
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´:RXOGQ·W\RXUDWKHUKDYHEHHQWKH
DUFKLWHFWLQVWHDGRIWKH&RRUGLQDWRUµKH
ZDVODWHUDVNHG
´1RµKHSURPSWO\DGPLWWHG´7KLVZD\,GLG
QRWKDYHWRGHOLYHU,KDGWRDVNIRUGHOLYHU\µ
7KH3ULQFLSDO$UFKLWHFWKDGWKHODVWZRUG
´(DFKRIXVKDVKLVGKDUPDKLVGHVWLQ\DQG
ZHKDYHWRVWD\WUXHWRLWµ&ODVKHVDQG
GLVDJUHHPHQWVDUHSDUWRIDQ\SURMHFW,QWKH
FDVHRI2QH(DUWKZKDWPDWWHUHGLVWKDW
HYHU\RQHLQYROYHGKDGDFRPPRQGHVWLQ\

“Each of us has his dharma, his destiny,
and we have to stay true to it,” said
the Principal Architect. Clashes and
disagreements are part of any project.
In the case of One Earth, what mattered
is that everyone involved had a
common destiny.
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Brief
Beyond the

´,VLWWUXHWKDWZHDUHJRLQJWRVWDUWZRUNLQ
DIHZPRQWKVµTXHVWLRQHGWKH&RQWUDFWRU·V
WHDPLQDVWRQLVKPHQW´%XWZH·YHMXVW
UHFHLYHGWKHEULHIIURPWKHFOLHQWµ
´7KDW·VKRZGHWDLOHGWKHSODQQLQJKDV
EHHQµUHPDUNHGWKHLUERVVHTXDOO\
VWXQQHGE\WKHPHWLFXORXVDQGGHWDLOHG
PDQXVFULSWUHFHLYHGIURP6\QHIUD´:H
FDQVWDUWEXLOGLQJDVVRRQDVSRVVLEOHµ
7KH&0'·VEULHIKDGEHHQFRQFLVHDQGWR
WKHSRLQW,WZDVWKHSURMHFWPDQDJHPHQW

A Topnotch Team
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´7KHSURMHFWPDQDJHPHQWWHDP·VEULHIKDV
DQLQGLYLGXDODSSURDFKDQG/(('JXLGHOLQHV
DUHDOODERXWDFHQWUDOL]HGDSSURDFKKRZ
GRZHPHUJHWKHWZRµZRQGHUHGWKH
+9$&&RQVXOWDQW6XJJHVWHGWKH3URJUDP

'LUHFWRU´7KLQNRILWDV\RXURZQ
LQGLYLGXDOSURMHFWDQGWDNHLWIURPWKHUHµ
7DNLQJKLPDWKLVZRUGWKH&RQVXOWDQW
GHFLGHGWREUHDNRXWRIWKHFRQYHQWLRQDO
PRGHDQGDGRSWKLWKHUWRXQXVHGPHWKRGV
´,UHDOL]HG,KDGIUHHGRP,WEHFDPH
DSURFHVVRIOHDUQLQJDQGXQOHDUQLQJ
WRRµKHUHYHDOHG´6ROXWLRQVVRPHWLPHV
JURZRXWRIFRQVWUDLQWVDQGVLWXDWLRQV
8QOHDUQLQJUHVXOWHGLQWUXHFUHDWLYLW\µ
&XULRXVO\WKH([WHUQDO/LJKWLQJ
&RQVXOWDQWFDPHLQWRWKHSLFWXUHZLWK

QRVHWEULHI$QGIDUIURPEHLQJDQ
LPSHGLPHQWLWGURYHKLPWRSHUIRUP
EH\RQGKLVXVXDOERXQGDULHV´:H
ZHUHJLYHQVL[GD\VWRFRPHXSZLWKD
SURSRVDO7KHVFDOHRIWKHSURMHFWZDV
KXJHDQGWKHQZHUHDOL]HGLWZDVD/(('
SURMHFWµKHUHFROOHFWVRIWKRVHHDUO\
GD\V´,WZDVDXQLTXHH[SHULHQFH,KDYH
DVOHHSGLVRUGHUZKLFKPHDQVWKDW,
QRUPDOO\VOHHSRQO\IRUIRXUKRXUVEXWIRU
WKRVHÀYHGD\VSULRUWRWKHSUHVHQWDWLRQ
,GLGQ·WVOHHSDWDOOµ:KDWUHVXOWHGZDV
WKHSDWKEUHDNLQJLGHDRIXVLQJ/('VIRU

“I realized I had 100% freedom. It became
a process of learning and unlearning
too. Solutions sometimes grow out of
constraints and situations. Unlearning
resulted in true creativity!”
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WHDPWKDWKDGWRÁHVKLWRXWDQGWKLVWKH\
GLGZLWKDQDWWHQWLRQWRGHWDLOWKDWPDGH
DOOWKHVWDNHKROGHUVVLWXSDQGWDNHQRWLFH
:KDWZDVLQWHUHVWLQJZDVWKHZD\WKH
EULHILJQLWHGWKHFUHDWLYHSURFHVVRIQRW
RQO\WKHGHVLJQHUVEXWDOVRWKRVHLQYROYHG
LQFRQVWUXFWLRQDQGDOOLHGDFWLYLWLHV

30

H[WHUQDOOLJKWLQJDQGWKHLQVWDOODWLRQRI
RXWGRRUOLJKWVWKDWKDGQHYHUEHHQVHHQ
RXWVLGH6ZLW]HUODQG
´2XUGHVLJQSURFHVVZDVYHU\VPRRWKµ
UHYHDOHGWKH/DQGVFDSH&RQVXOWDQW´:H
KDGDFOHDUEULHIWKHODQGVFDSLQJKDGWREH
SHRSOHDQGDUFKLWHFWXUHIULHQGO\DQGWKDW·V
ZKDWZHZHUHDEOHWRSURYLGH:KDWPDGH
WKLVSURMHFWGLIIHUHQWZDVWKDWZHZHUH
LQYROYHGDWWKHULJKWVWDJHVRWKHUHZDVQR
FRPSURPLVLQJ7KDWKHOSHGXVHQMR\WKH

A Topnotch Team
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SURFHVVDVPXFKDVWKHSURGXFWµ7KHHQG
UHVXOWLVWHVWLPRQ\WRWKHLUXQKDPSHUHG
LQYROYHPHQWZLWKWKHSURMHFWDODQGVFDSH
WKDWLVDVYLVXDOO\SOHDVLQJDVVRRWKLQJWR
WKHVHQVHV

VHOHFWWKHULJKWWHFKQLFDOVWDNHKROGHUEXW
DOVRWRPDVWHUWKHDUWRIQHJRWLDWLQJDQG
FRQWUDFWLQJ´:HZHUHDEOHWRVDYH
5VODNKRQFDEOLQJµWKH\H[FODLPHG
ZLWKSULGH

7KHEULHIVKDQGHGRXWWRVWDNHKROGHUV
RIWHQUHVXOWHGLQWKHPKDYLQJWROHDUQ
QHZVNLOOVWREHDEOHWRIXOÀOOWKHLUUROH
HIIHFWLYHO\7KH6X]ORQ,7DQG$9WHDP
XVXDOO\FRFRRQHGLQWKHLURZQWHFKQLFDO
ZRUOGUHDOL]HGWKH\KDGWRQRWRQO\

´+RZFDQ\RXKDYHJODVVZDOOVIRUWKHGDWD
FHQWHUµWKH\DVNHGWKHDUFKLWHFWVLQVKRFN
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From the beginning it was
a project with unlimited
potential, offering an
excellent chance for
stakeholders to achieve a
balance between their own
dreams and their execution.
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10 lakh litres.

of rain water is
collected annually at One Earth,
instead of letting it run off
and get wasted.
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The Sustainability
Angle

Green Building
Goals Defined
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EHLQWHJUDWHGLQWKHEXLOGLQJ
DQGGHYHORSPHQWRI
LQIUDVWUXFWXUH
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‘Sustainable development is development that meets the
needs of the present without compromising the needs of
future generations to meet their own needs.’
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Suzlon is a company dedicated to
promoting and generating energy from
wind – a renewable source - thereby
significantly reducing the carbon footprint.
Soon after he shared his dream for a new
campus, the CMD made it quite clear that
it should be a space that would proclaim
the philosophy of Suzlon; one that would
set an example of how a company can
operate in a sustainable environment, and
encourage others to follow the same. He
wanted a truly sustainable campus.
In September 2006 two major concepts
were introduced into the project –
‘sustainability’, and an inspiring place to
work. While the core team working on the
new campus was familiar with the concept
of sustainability, as most people are in
this increasingly conscious world, they
had only a faint idea of how to translate it
into a practical solution for the project. It
took concerted efforts on the part of the
project management team to learn more
about sustainability and then introduce the
concept to other stakeholders involved
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in the project. Mindsets required to be
changed, and several things needed to be
turned around, but once they got into the
spirit of things, it wasn’t a difficult task. It
brought new awareness to the project.

for all building, interiors, and services
components; and a zero waste policy that
calls for segregation of waste material
at source that can be recycled and
effectively consumed within the campus.

Sustainability is the hallmark of this
special project. The Suzlon One Earth
campus has been designed according to
Green Building practices, which reduce
negative environmental impacts and result
in added benefits like lower operational
costs, increased energy and water savings,
enhanced building marketability, higher
worker productivity, and reduced indoor
air quality problems.

The name ‘One Earth’ reinforces the
belief that co-existence and responsible
use of natural resources are the only
ways to achieve sustainability. The name
is designed to draw attention to the fact
that we have only one Earth and we need
to preserve it for a sustainable future.
In keeping with the theme, the names
of functional blocks in the campus have
been derived from the theme of One
Earth, and represent the five renewable
elements of nature: Sun, Aqua (water),
Tree (wind + wood), Sky (space +sky)
and Terminus (terra or Earth).

Measures to ensure sustainability include
the use of renewable energy generating
methods such as wind turbine generators
and solar panels; water efficiency
measures such as rain water harvesting,
and water recycling systems; use of water
bodies and landscape designs in such a
way as to keep surface temperature at
its lowest possible levels, and reduce
heat islands; use of sustainable material

3_Sustanibility.indd 66

In order to ensure that the project
complied with all green building norms,
EDS Green Building Consultants were
appointed in October 2006. Built as
per provisions laid down in the LEED
India Reference Guide v-1 and ASHRAE

standard 90.1–2004, this facility is
the first of its kind in India to receive
both international and national rating
simultaneously in its category and scale.
The campus has been proactively designed
to meet the requirements of Energy
Conservation Building Code (ECBC 2007),
which is the sustainable building guideline
developed and published by the Ministry of
Power - Government of India in 2007. While
the building code is not yet mandatory, it is
expected to be so in the near future.
Most of the results achieved at One Earth
are much beyond stated standards for
efficient solutions.
Suzlon hopes to spread awareness
towards sustainable development through
leading by example. The One Earth
project is a fine example of how green
targets can be integrated into a built
system. It has made the use of innovative
technology and out-of-the-box ideas to
create a truly commendable model of
how sustainability works.
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New Language of
Sustainability
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JR was a puzzled man as he looked
across at his colleague. “I understand
the concept of sustainability, but how
does it translate into infrastructure?” It
was more than a year after the CMD
had mooted the idea of a new campus
for Suzlon, and he had recently added
to his initial brief. “Sustainability is the
core objective of our group,” he said.
“Let us build a corporate headquarters
that demonstrates and showcases our
philosophy to the world!”
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“Sustainability is the core
objective of the Suzlon group.
Let us build a corporate
headquarters that demonstrates
and showcases our philosophy
to the world!”

“Sustainable development, as you are
aware,” said the colleague, “is that which
meets the needs of the present without
compromising the ability of future
generations to meet their own needs.”
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“Yes, while I know the definition of the
term, how do we actually introduce it into
our project at this stage,” demanded JR.
“The challenge is to create a design which
focuses on increasing the efficiency of
usage of resources like energy, water, and
materials, while minimizing the impact
of the building on human health and the
environment during the building’s lifecycle,”
informed the colleague in his usual scholarly
way. “To learn more about that we will

have to interact with experts. Give me
some time and I will work on a list of the
best known names in the field. Let’s go
about this is an academic way.”
Eager to learn, JR agreed. Twelve experts,
each from a different field, were invited
to attend a workshop on sustainability in
Pune. “I didn’t realize there were so many
angles to sustainable building,” said JR at
the end of the very enlightening three-day
session. After the workshop the team
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“Have I got it right,” asked the intrigued
colleague, “the CMD wants a campus built
wholly on the principles of sustainability?”
JR nodded, adding, “Explain to me how we
can go about it. This is new to us. Where
do we begin?”
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prepared a matrix to suit the campus
project, deriving the sustainability angle
for architecture, landscape, and behavior
patterns. “From this we can redefine and
revisit the architecture and utility briefs,”
they realized with satisfaction. The idea
was to focus on de-leveraging. “We have
to concentrate on bringing things down,
and ensure that what we take from nature
becomes less,” said the colleague, and that
seemed to simplify the entire process.
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Meanwhile the CMD had other surprises
in store. He had very definite ideas on
what he meant by sustainability and the
most tangible of those was working
towards LEED and GRIHA certifications.
“Let us demonstrate that we practice
what we preach. There should be no
doubt that this is how we think and act.
Let’s make this a truly inspiring place
to work,” he stated. “We have shown
tremendous growth in the last few years

– now we must manage that growth in
a sustainable way. We have to create an
environment for people that will inspire
them to think differently, productively,
and innovatively.”
Inspired as JR was by the CMD’s stirring
words, it did give him some qualms. He
realized he would have to introduce the
stakeholders involved in the project to
the concept of sustainability before they
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“Let’s get down to some number
crunching,” said the Principal Architect
practically. The idea of sustainability was
introduced into the project, and soon
overtook all other concerns. It was as if
it was always meant to be.

73
Suzlon Walks the Talk

could take it any further. Like him, they
all had ‘fuzzy ideas’ about sustainability
but that wasn’t enough. Was this going
to cause delays in the project? Would
they have to turn the design on its
head? How would this decision affect
the economics? What gave him the
confidence to achieve his goals was that
the project was anchored in Indian Vastu
principles, hence sustainability was not
completely missing.
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Going for Green

LEED
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“This is it! I don’t think we can stretch
it any further,” exclaimed the Green
Building Consultant as she totted up the
points achieved for the GRIHA rating thus
far. “But this is only 74,” said the project
management team member assigned to
quality checks. “We can’t be satisfied with
a 3-star rating! Our aim is a 5-star and
nothing less!”

A young mother, she had just re-entered
the workforce after a gap of two years
on the request of her present boss and
she had been apprehensive about taking
on such a big job. It was an extremely
ambitious project – aiming not only for
national but also simultaneous international
green building certifications – and her own
role in the process sometimes scared her.

All her misgivings came back as the
Consultant looked at the paperwork in
front of her. “What have I got myself into,”
she questioned herself silently.

“Let’s consult the others,” said the team
member, alarmed by the look on her face.
The decision was unanimous. “We are going
to aim for all 100 points,” they exclaimed.

“You never know – we may just make it!”
Enthused by the combined confidence
she went back to work, doing her best to
keep the cross referencing transparent, and
building a rapport with all those involved in
the project. “Documentation is important,”
she assured them, and they were happy
to comply with her innumerable requests.
Juggling between the different requirements
for LEED and GRIHA, she was a very
busy lady.
“We’ve reached 93 points for GRIHA,”
she exulted one day and the team let out
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a roar of approval. “But we aren’t finished
yet,” she told them with a smile. “The
5-star rating is ours but we can manage a
few more points I think!”
As she looked at the beaming faces around
her, the young Consultant sent up a
fervent prayer of thanks that she hadn’t
given up when times seemed tough. The
team had rallied around her throughout,
providing silent and vocal
support, under the
the leadership of
the Program
Director

who, she realized, was the glue that held
everything together. She recalled with an
embarrassed laugh the time the young
Project Manager, himself the target of
skepticism about his youth and possible
lack of experience, had asked her, “Are
you capable of handling such a project?”
Indignant at his cheek she turned up the
next day in a sari, determined to prove
that she wasn’t as green as she looked!
“Yes, I’ve matured since then,” she
told herself. “I’m on a mission with
extraordinary men and women, each of
whom has a full sense of ownership and

commitment to the project. I’ll always be
proud to be part of such a project.”
The project notched up 96 points and
a 5-star GRIHA rating, in addition to 57
points and a LEED Platinum rating, a
commendable feat by any reckoning. The
team was triumphant. Such a feat had
never before been accomplished in India.
“This is well deserved recognition,” said
the Consultant. “It’s an achievement for all
the stakeholders involved, each of whom
has superseded their own expectations.
The project is a phenomenon that people
will find hard to surpass.
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“It is a global showcase.” The team agreed
with every word.
“But…,” she paused, and they eyed her
anxiously.
“Perhaps we should appeal for all 100
points,” she grinned, confident now in her
own capabilities and the potential of the
project as she had never been before. She
had learned a lot from her association with
One Earth, not least of which was people
management. It took a team to achieve
anything and that was something she
would always acknowledge.

The Suzlon One Earth project
notched up 96 points and a
5-star GRIHA rating, in addition
to 57 points and a LEED
Platinum rating, a commendable
feat by any reckoning.
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Economics of Sustainability
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“We have to work out the costing,” said
the Contractor to his team, directing them
to research the concept of sustainability
and what exactly a green building entailed.
While they had used some ecologically
friendly building materials on projects in
the past, this was the first time that they
were faced with implementing sustainable
measures in entirety. All procurement of
material now had to be done according to
LEED/ GRIHA guidelines and this caused a
major shift in their way of operating. It was
definitely a learning process as the team
struggled to keep costs low and figured
out how to use less steel in construction.
Working backwards, they calculated the
optimum daily usage and the final result
was considerable savings.

Unfamiliar as most of the stakeholders
were with the concept of sustainability,
a major challenge was how to control
costs when it came to adopting innovative
technology.
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The water cooled VRV system
installed at Suzlon One Earth
had no precedent in India.

The Electrical Consultant had his own
problems to deal with and had to rework
designs to work within the concept of
the green building plan. “We have to do
our bit to reduce costs,” he told his team.
“It’s a good thing however that we can
experiment with the client’s money,”
he added with laugh, knowing very well
that he could not afford to fail. Reducing
the load requirements became a priority
and with some clever planning the team
ensured that the load wouldn’t cross 2.5
MW even in the hot summer months!
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The HVAC Consultant was quite
apprehensive when he received his brief.
“I thought this was just another normal
project. All this LEED and TERI business
sounds like propaganda,” he exclaimed.
Not one to bow down before a challenge
however he added, “Let’s work on getting
American certification without using any
American products!”
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It was a challenge alright and soon he
found himself installing a water cooled VRV
system which had no precedent in India.
It meant extra investment and convincing
the other stakeholders, but he didn’t back
off. “I was inspired to do away with the
constraints of tradition, to break from
convention. There were many innovative
firsts on this project. We saved Rs. 3
crore thanks to some of these initiatives,”
he later marveled, recalling an exchange
with the Project Director at a party at the
start of the project. He had asked boldly,
“What ROI do you expect for the extra
investment on LEED?” JR promptly replied,
“8% ROI,” but it was obvious from the
smile on his face that he was committed to
the concept of a green building and mere
economics was not going to put a spanner
in the works.
“It’s easy to dream but when it comes to
putting money on the table, it’s a different
story,” admitted the External Lighting
Consultant. Quite naturally he had had
qualms about whether the client would
be willing to pay for green alternatives.
But he need not have worried. “No
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. “No project in
Asia has used LEDs
for external lighting
on this scale. We
have taken it to the
next level. It is a
benchmark for the
lighting industry in
India; in fact Suzlon
One Earth will act
as a showcase for
the world market,”
he predicted.

project in Asia has used LEDs for external
lighting on this scale. We have taken it to
the next level. It is a benchmark for the
lighting industry in India; in fact Suzlon One
Earth will act as a showcase for the world
market,” he predicted.
Once the One Earth team had adopted
the sustainability mantra they went all out
to achieve it. “Our day-to-day approach
was ‘green’ and we never lost sight of
that,” stated a member of the project
management team. “All the vendors
informed us about the green component
of their products and we were able to
introduce a lot of innovation as a result.”
The bottom line was that One Earth
was built for 20% less than the market
cost of a project equivalent in scale and
execution! “It’s a myth that sustainability
significantly increases building costs,”
said the Program Director. Suzlon One
Earth opened the eyes of all involved in
its creation to the potential of sustainable
building practices. The intangible benefit
of working on such a project is something
all stakeholders will successfully carry
forward to future projects.
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Selection of Interior Designer
& Experience Consultants

Teams Focus on Creating an
‘Inspiring Place to Work’

6SDFH0DWUL[DVVLJQ
7DR$UFKLWHFWXUHWREHJLQ
ZRUNLQJRQWKH,QWHULRUVFRQFHSW
DQGGHVLJQGHYHORSPHQW
(OHSKDQW6WUDWHJ\'HVLJQDUH
VLJQHGRQWRGHVLJQ
&RPPXQLFDWLRQDQG([SHULHQFH

,QWHULRU'HVLJQWHDPVZRUNWR
LQWHJUDWHWKHLQWHULRUVSDFHV
DQGODQJXDJHZLWKWKH
DUFKLWHFWXUHZKLOHWKH
([SHULHQFHFRQVXOWDQWVGHILQH
WKHLUUROHDQGDGGDQHZ
GLPHQVLRQWRWKHSURMHFW
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It was not easy to select a company that
could do justice to these demands. The
vastness of the project meant that one
company would find it difficult to take
over the entire project, and so two firms
were appointed to work in tandem. After a

4_Interior.indd 91

grueling process involving sending a brief to
the top12 global designers and selection by
two juries, Space Matrix, an interior design
company with an international presence,
was chosen for the job, to be assisted by
Pune-based Tao Architecture. Together
they would add important elements to the
architecture and landscape.
The basic interior design of the campus
divides it into four basic zones: Team
Zones, Task Zones, Shared or Common
Zones, and Breakout Zones. While Task
Zones comprise open work stations and
cabins, Team Zones are interactive bays
with informal meeting spaces and quick
huddling opportunities; these include
large conference rooms and outdoor
discussion areas. Shared Zones refer to
visitor areas, lobbies, library, information
/ notices gallery, and storage areas. The
idea was to create pre-functional lobbies
for visitors so that workstations could
be kept clutter free and inaccessible to
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The
interiors
of a
building
are
one of its
most important
components; to succeed
they must be an effective
blend of form and function. The
brief for the Suzlon One Earth campus
was quite clear – the interiors had to
integrate with the architecture. They had
to be esthetically pleasing; they also had
to cater to the needs and requirements
not only of users but also of the overall
architecture.
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visitors. The Breakout Zones include the
pantry and washrooms.
Each Zone required its own distinctive look
and feel. Furniture in warm, muted tones
was designed to suit different spaces and
needs. At all times the end user was kept
in mind and furniture and lighting choices
were especially targeted at creating a
comfortable work experience. Modular
furniture and collapsible wall panels facilitate
complete flexibility, allowing rooms to be
scaled up or down as required.

Designing the Suzlon Ideal
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Adding considerable value to the interiors
were special elements in the form of
graphic wall panels and appropriate
signage. This was provided by Elephant
Strategy +Design, the Communications
and Experience Consultants. Their
contribution added subtle touches
to the design that helped to enhance
the experience of working at One
Earth. Whether it was by creating the

28/03/11 4:28 PM

At all times the end user was kept in mind
and furniture and lighting choices were
especially targeted at creating a comfortable
work experience.

The art installations, commissioned from
artists and sculptors from across the
country, helped to create a unique visual
language for One Earth. Art work in various
media, based on the themes of people,
wind and technology, was introduced at
strategic points in the campus to establish
memory points. These memory points
would not only help visitors distinguish one
area from another similar looking one, but
also leave them with a lasting impression of
Suzlon One Earth.
Simple changes of nomenclature helped
convey a different feeling; the Lobby
became the Welcome Lounge. Instead of
a security zone or a formal ‘form-filling’
procedure, it was transformed into a place
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where the necessary formalities could be
conducted in a less rigid manner and in
comfortable environs. The huge basement
that ran under the entire campus was
renamed the ‘Terminus’, immediately
converting it from a parking area to a
colorful, lively hub that served as an entry
point to different parts of the campus.
At the Suzlon Excellence Academy, they
introduced innovative touches, such as
inspiring quotations etched into the stone
footsteps. Suzlon’s GLD team pitched
in by naming classrooms after icons
from history like Confucius, Columbus,
Copernicus, Chanakya, etc. Large images
of personalities like Shakespeare, Amartya
Sen, Leonardo Da Vinci, Einstein,
M K Gandhi, etc. stimulate people to think
beyond the defined boundaries of business.
Sticking to timelines was challenging,
but the results can be seen today –
quality interiors that complement the
architecture, and encourage users to enjoy
the One Earth experience.
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nomenclature for the different buildings
or suggesting ideas for suitable art
installations, they helped carry the concept
of sustainability from the tangible to the
intangible.
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STORIES
- Selecting an Interior Designer
- Creating an Experience
- The Name Game
- Visual Language and Art
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Selecting an

Interior Designer
Fidgeting nervously, he glanced at the
forty-odd people in front of him. The
representative from the international
interior design company was about to
make a presentation to the Suzlon jury
and he was a little unnerved, especially
by the expressionless gentleman sitting
directly in front of him. “If I can
make him smile, I’ll know
it’s a good sign,” he
thought as he launched
into his spiel.
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The Director did smile,
and after yet another
detailed presentation Space
Matrix was chosen to design and
execute the interiors for One Earth.
They weren’t the only ones rejoicing.
It had been a tough task to zero in on the
right interior designers, and the Project
Director and his team had gone through
some anxious moments trying to shortlist
from among 30 top names. “We require a
company with the relevant experience and

the ability to execute the project in a short
time without compromising quality or
cost,” he said. “Selecting an architect was
so much simpler!”
The architecture of One Earth was so
distinctive, it was imperative that the
interiors were able to integrate with it.
It was not merely a question of furniture
to fill up the spaces; there were lots of
sensitive areas such as interactive bays
which had to be given the right look and
feel. Of the five companies that made
presentations that day, Space Matrix came
closest to what was needed.
For the young man from Space Matrix and
his Australian colleague, that was the start
of an incredible journey of sustainability.
“We’ve seen the project through recession,
terrorist attacks, cyclones, and swine
flu,” he exclaimed as One Earth neared
completion. “What a long way we’ve come
from our first meetings with the Suzlon
team when we weren’t very impressed by
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the ‘too gray’ interiors of their old office!”
His colleague, who was initially supposed to
spend only four months in Pune but found
himself still there 15 months later, smiled
wryly in agreement. “It was rather bold
of you to tell the CMD that the culture of
Space Matrix matched that of Suzlon!”
It was a gamble that paid off. For a company
with only a year’s presence in Pune, being
selected for a project of such magnitude
was an incredible boost. They now had to
prove they were up to the task.
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“We’ve seen the project through recession,
terrorist attacks, cyclones, and swine
flu,” he exclaimed as One Earth neared
completion.

It was a huge responsibility but Space
Matrix prudently appointed Tao
Architecture as Interior architects, and
they were part of the project from its
inception. What could have been an
uncomfortable situation worked well
because in another avatar, the person
behind Tao Architecture was also the
Design Coordinator of the project!
Synergy was bound to follow.
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“Dad, you are never around these days!
Just who is this J.R. Tanti ,” the exasperated
young boy asked one day, causing his father
to flush guiltily in return. Ever since they
had started work on the interiors for One
Earth he had been putting in very long
hours on the job. Obviously he was also
spending considerable time talking about
the Program Director if his ten-year-old son
knew his name!
It was a job fraught with challenges, not
only in terms of sheer size. Executing such

design solution.” Creativity and volume
were the major challenges but once the
design process started things fell into
place. There was finally the long awaited
integration but it did not come without
some compromises. It was the Design
Coordinator’s task to see that there were
no hurdles.
For Space Matrix’s Australian designer,
who had spent time in Japan prior to joining
the One Earth team, India was a shock!
Dealing with vendors and their less than

The

Execution
Challenge
Designing the Suzlon Ideal
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a huge job in the stated time meant dealing
with sometimes unreasonable deadlines,
recalcitrant vendors, and innumerable
things that could and did go wrong. The
Interiors Engineering and Execution
responsibility was not one to be taken
lightly; it required complete involvement.
“We don’t want readymade furniture,”
said the Design Coordinator. “We have
to create furniture to fit our spaces
and specific needs. It must match the
architecture. What we need is a total
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professional ways of working was a constant
battle and his Indian colleague would have
to run interference for him. “He doesn’t
understand our ways,” he would reassure an
angry vendor after the Australian had yelled
at him yet again!
The Synefra team member assigned
to liaise with the Interiors Consultants
felt like he had been dropped into the
midst of a storm! One of the company’s
newest recruits, he watched in awe as
he saw the way the Program Director
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handled people. What he learnt from
him about managing a project was
invaluable. At one stage during the
recession period, work had stalled
because the workers were demanding
to be paid. The Program Director called
for a meeting. “This is not going to go
well,” thought the young team member.
“We’re on the back foot in this case, and
they are going to get aggressive!” To his
immense astonishment, the Program
Director tactfully turned the tables on
the Consultants before they could voice a

team greater insight into professional
execution skills.

protest, leaving them clearly on the back
foot!

I must bring my son to One Earth,”
mused the designer from Space Matrix
as he watched over the finishing touches
being added to the last building on the
campus. “Let him see exactly why I
haven’t been around for so long!” And
even the little boy was impressed! What
he saw before him was a unique space
taking shape, one that would soon house
the corporate headquarters of a company
that had already left its green footprint
across the globe.

being accountable like this gave the
supervisors a personal involvement in
the project, it also gave the Space Matrix
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What he saw before him
was a unique space taking
99
shape, one that would
soon house the corporate
headquarters of a
company that had already
left its green footprint
across the globe.
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There were moments of friction, as is
natural in a situation where so many
people were simultaneously working to
achieve a goal. Meetings were attended
by an unprecedented 30-40 people,
including site supervisors who provided
precise and relevant feedback. While

Juggling time schedules was a nightmare,
especially for the project management team
member who was caught between Suzlon
and those executing the job. When it came
to handing over a building to the client
there could be no pleas for extensions on
the grounds that the contractor would not
be ready on time. It had to be done, and
sometimes it took ingenious planning to get
the job done.

28/03/11 4:29 PM

Creating an

Experience
It was a meeting of all the designers
involved with One Earth and ideas
were being tossed around and
discussed with the usual enthusiasm.
As the Communication and Experience
Consultants offered yet another
suggestion the Interior Designers asked
in exasperation, “Please define your role!
Are you only going to suggest things? What
exactly will you be doing here?”

Designing the Suzlon Ideal
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It was a question that had troubled the
Communication and Experience (C&E)
Consultants for a long time as well but
they were finally in a position to bring
clarity to their role at One Earth.
It had taken concerted effort on their
part to figure out exactly what they
could do to create an ‘experience’ for
the people who would use the campus.
“We need to understand the people at
Suzlon. Perhaps we could meet the HR
team,” one of the C&E Consultants had
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“The whole ‘experience’ process has
to revolve around people,” exclaimed
another consultant. JR arranged a meeting
with the Head of the Corporate Learning
Center and it was an eye-opener. The
gentleman in question turned out to be a

“The whole
‘experience’
process has
to revolve
around people.”
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key resource for the C&E team. He took
them through an induction program and
introduced them to employees of Suzlon.
It was through this interaction that the
latent needs of the people surfaced, and
the C&E team were able to channel their
thoughts in the right direction.
It was the HR Head’s words that really
put them on the right track. “People don’t
treat Suzlon as a destination,” he admitted.

“We need to
understand the
people at Suzlon
to be able to
create ‘experience’
for them.”

“They all want to pass through on their
way to some other place.”
This then was the challenge for the C&E
team. “How do we create an experience
that will make people stay on at Suzlon,”
they wondered. Intensive role playing
helped them to map each potential user’s
journey through One Earth. Some key
factors emerged from this exercise. The
first problem was at the level of the security

Interaction with
Suzlonians revealed
their latent needs,
allowing the C&E
team to channel
their thoughts in
the right direction.
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suggested, only to realize that wasn’t
feasible. Initially at a loss about how to
proceed after that, they soon found a
way around the hurdle.
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“Employees will have to enter their
workplaces through the basement. Not only
is it huge and confusing, it doesn’t exactly
inspire a feeling of happiness or well being,”
pointed out a team member.

persons at the entry into the campus. “Being
met by a surly watchman who directs one to
the relevant part of the campus will kill the
entire experience for a visitor right at the
outset,” the C&E team realized. “We need
an in-between area to welcome visitors, an
attractive welcome lounge.”

“Employees will have to enter their
workplaces through the basement. Not
only is it huge and confusing, it doesn’t
exactly inspire a feeling of happiness or
well being,” pointed out a team member.
“That’s true,” agreed the team. “How do
we redefine the space?”

The team realized that the people who
would use the campus on a daily basis
needed an attractive entry point as well.

It was this type of thinking that
eventually helped the C&E Consultants
fine tune their role at One Earth without

actively overriding the sensibilities of
other designers involved in the project.
While the overlap into other domains
was an inevitable part of the process,
the C&E team was able to convince the
other stakeholders to accept most of
their ideas. Sending each stakeholder
regular ‘experience’ briefs helped their
cause considerably. At their suggestion
the basement was renamed ‘Terminus’
and its function changed from a mere

Designing the Suzlon Ideal
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parking area into a colorful and vibrant
hub of activity.
The Interior Designer who had asked
the C&E Consultants to define their
role didn’t really need an answer. Like
all the others present at the meeting he
knew that creating an experience wasn’t
something that could be precisely defined
– it evolved with the project.
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The

Name Game

6

“This software is great,” exclaimed the
Communications & Experience Consultant
as he and his colleague fiddled with the
Vastu Consultant’s laptop. By entering
names into the program they were able
to discover whether the letters were
auspiciously arranged or whether a slight
rearrangement would change the fortunes
of the people concerned. What they were
hoping to pinpoint that day was a name for
the new campus that would resonate with
the Chairman and Managing Director’s fate
according to numerology.
“Earth One seems to work number-wise
but doesn’t sound quite correct,” mused
the C&E Consultant. “How about…One
Earth?” The name was enthusiastically
received, much to the Vastu Consultant’s
relief; he was beginning to wonder if he
would ever get his laptop back!
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Nomenclature was part of the C&E brief,
and quite naturally had to be based on the
concept of sustainability. Not only was the
name ‘One Earth’ propitious according
to numerology, it also reflected the fact
that our precious planet and its natural
resources had to be preserved for a
sustainable future.
In keeping with the theme, the names
of functional blocks in the campus were
similarly derived. “We have five core areas,
so why don’t we name them after the five
renewable elements of nature,” suggested
the C&E team. With some help from the
Vastu Consultant, they arrived at Sun, Aqua
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“Why do the buildings need names,” asked
a member of the project management
team. “Can’t we list them alphabetically
as A, B, C…?” The C&E team was
aghast. “Experience is about creating
and telling stories. What do the letters
A and B suggest? The name of a building
should evoke a story. That’s why we are
going to use the word ‘lounge’ instead of
architectural terminology like ‘core’. The
word ‘lounge’ brings to mind comfort and
that creates experience in the mind of the
user,” they explained.
Another reason for giving the buildings
names was to create a distinct identity for
each. The campus was designed in such
a way that all the buildings looked pretty
similar from the outside and a visitor
was liable to be spatially disoriented if
he didn’t know the lay of the land. The
C&E team suggested names based on the
function of the building, and the verticals
that would be occupying it. “Corporate
Communications should be located in
the Sun building, for example,” they
elaborated. “The Sun represents the
culture of the organization.”
The Suzlon Excellence Academy, also
known as SEA, provided opportunities
for more creative nomenclature. “SEA
sounds like the alphabet C,” said the
Director of the Academy. “Why don’t
we work around that to name the
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various classrooms and other areas in the
Academy?” Thinking caps were put on
and names of famous persons associated
with academics and learning were tossed
around. Copernicus. Confucius. Chanakya.
Surprisingly, the list grew; history, both
recent and past, was full of illustrious
persons whose name began with the
letter C! What better way to name
areas intended to foster the pursuit of
knowledge?
Once the names had been decided it was
essential to bring them to life through the
use of appropriate symbols. “We have to
build a visual language around the names,”
decided the C&E team only to realize it
wasn’t as easy as it sounded. They were
soon to discover that there was much
more to creating symbols than merely the
esthetic angle. The Vastu Consultant had
a definite role to play here. “The Sun has
to have a specific number of rays facing a
particular direction,” he stated, dismissing
a design created by the C&E team. “Don’t
forget that everything must be in sync
with what is good for the company and
the CMD. And this Tree here should have
swaying branches to represent wind.”
The C&E team had to accede to his
suggestions, most of which, they
reluctantly admitted, seemed to have some
logic behind them. There were some hairtearing moments however. “The Sky has
to be blue,” protested a senior designer
from the team. The Vastu Consultant was
unbending. “It has to be made of metal

in this case. Metal is favorable for the
company.” After much debate a symbol
appropriate to the Sky was designed in
blue but a metal representation of the
symbol was installed in the building to
satisfy the Vastu Consultant.
It took many months of discussion and
working and reworking artwork to finally
arrive at the symbols that would represent
the renewable elements of nature. The
Learning Icon for the Suzlon Excellence
Academy was rooted in a popular Indian
symbol for learning and knowledge.
The Sun was represented by a bright
orange ball of fire with flames moving in
a clockwise direction, to indicate energy.
The Sky was designed in blue, against a
metallic silver backdrop, and featured
birds against spiral cloud forms. The Tree,
with wind blowing through its vertical
branches, was to represent growth and
progress. Dark blue waves were chosen
to symbolize the momentum and flow of
Aqua. Each symbol, in color and form, was
one that people would be able to relate to
with ease, thus adding considerable value
to the whole One Earth experience.
For the C&E Consultants, it wasn’t only
the names or symbols at One Earth that
would tell a story, it was the entire process
of creating them! “Nomenclature and art
based on vastu,” exclaimed a Consultant,
shaking his head in disbelief after it was all
over. “Who would believe that?” To their
surprise, it all seemed to eventually fall
seamlessly into place!
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(water), Tree (wind + wood), Sky (space
+sky) and Terminus (terra or Earth).
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This cultural symbol for learning is
popular in western India. Its upward
flow depicts energy and awareness,
culminating in ever-widening knowledge
and the search for more. Each
intersection depicts a point of creation,
an abstract start to the whole process of
knowledge gathering.

4_Interior.indd 106

6XQ )LUH

The sun, a key renewable energy source, is
depicted as fire, which also demonstrates
energy and enthusiasm. This simple
representation, in an energetic orange
color, of the nine petals or flames of
the sun, with a triangular form at the
core to indicate fire, can be universally
understood.

6N\ 6SDFH

Space or sky (aakash) is a key energy
source that encompasses all the other
energies. In this easy-to-understand
representation of the sky, a spiral and two
bird forms in bright sky blue are set against
a metallic silver backdrop.
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This leaf green representation of a tree
with wind (air or vayu) flowing through its
branches shows another key renewable
energy source. The four vertical wood
branches show development and progress,
while the leaves are suggestive of growth.
The tree swaying to the right symbolizes
the power of the wind (air).

4_Interior.indd 107

$TXD :DWHU

Water is another renewable energy
source; it nurtures life and defies
stagnation. The dark blue ‘S’ shaped flow
patterns represent momentum.

107
Designing the Suzlon Ideal

7UHH :LQG:RRG

28/03/11 4:29 PM

Designing the Suzlon Ideal

108

4_Interior.indd 108

28/03/11 4:29 PM

Designing the Suzlon Ideal

109

4_Interior.indd 109

28/03/11 4:29 PM

Visual Language
and
Art
“Memory points are
like postcards. People
will remember a place
if there is an iconic
memory associated
with it.”
Designing the Suzlon Ideal
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The problem with a large campus,
especially one that follows a more or
less uniform design, is that it is easy for
a person to lose his bearings. Someone
who is unfamiliar with the layout is likely
to get disoriented unless there are clear
markers or other indications. “What we
need are some memory points,” realized
the Communications and Experience
Consultants. “These will also create
interest among regular users of the
campus, so that they enjoy a different
experience in whatever part of the
campus they find themselves.”
The C&E team figured out the key areas
of the campus where people movement
would be highest and worked on creating
memory points based on the functional
and emotional requirement of those
areas. “Memory points are like postcards.
People will remember a place if there
is an iconic memory associated with it,”
they explained. “The greater the number
of memory points, the greater the
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It was decided that all installations would
be broadly based on the themes of wind,
people and technology. This was the easy
part. The real test was finding appropriate
artists from across the country and
commissioning work based on the brief
that had been created. The C&E team
drew up a list of artists working in
different media. “Let’s contact them and
see what they say.”
They didn’t realize that the actual task
would be a nightmare of humungous
proportions. “It was a crazy exercise,”
said a senior designer recalling their efforts
to contact and make appointments with
artists ranging from legendary painters
like M.F. Hussain and Raza, to sculptors,
modern artists, and tribal artists from
obscure parts of the country. JR and the
Design Co-ordinator asked a local art
gallery owner to help the team.
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As designers used to working to a brief
and sticking to deadlines, dealing with
artistic temperament firsthand proved to
be a major challenge for the C&E team.
Not only did they have to convince the
artists to create something based on
their specific requirements, they also
had to ensure they completed the task
in a month. “This is only to fire your
imagination,” glibly assured the C&E
Consultant, after handing over a brief that
outlined everything from size to area of
installation! “So when can we expect your
initial sketches?”
The artists didn’t know what had
hit them! Providing sketches wasn’t
something that most of them had ever
had to contend with and few recognized
the need or urgency for it. Adhering
to deadlines was also an alien concept
and they blithely went about their work
at their own pace while the C&E team
chewed their nails in frustration.

It was decided that
all installations
at Suzlon One
Earth would be
broadly based
on the themes of
wind, people and
technology.
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experience that is created. We will create
memory points through art installations.”
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“No one told me artist management would require such
skill,” grumbled a senior designer after he’d spent several
more hours trying to convince a recalcitrant artist to
understand the importance of sending a preliminary
sketch. Unsure of how many artists would actually
deliver the goods, the team made sure that they had
plenty of back-ups and it seemed as if the job would
never end.
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Finally it seemed as if things were settling down the initial sketches came in and were approved
by the C&E team along with the Design
Coordinator and the artists got down to
serious work. The gallery owner acted as
the point of control for all the artists, much
to the relief of the C&E team.
Meanwhile they also had to tactfully deal
with other stakeholders like the architects
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“There’s true
integration in the
One Earth campus.
The art installations
look like they always
belonged here –
they don’t feel like
an afterthought.”
and landscapers who were worried that the art
installations and other visual elements would
overpower their designs. “Don’t touch this,” became
a common admonishment, and the C&E team learnt
to work around their concerns.
In retrospect the C&E team realized that all the
frustrations had been worth it. “There’s true
integration here,” said a Consultant as he looked
at the completed One Earth campus. “The art
installations look like they always belonged
here,” he added with satisfaction. “This has
truly been a unique project.”
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Despite all the initial uncertainties, creating
a visual language for the campus proved to
be a very fulfilling exercise for the C&E team.
“It was difficult,” admitted a Consultant, “but
very gratifying!”
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approximately
120,000 ltr. of sewage water is
treated and reused everyday at

One Earth,

Designing the Suzlon Ideal

114

4_Interior.indd 114

28/03/11 4:29 PM

y at

h,

Designing the Suzlon Ideal

115

4_Interior.indd 115

28/03/11 4:29 PM

A Common Goal

116

5_Project_Management.indd 116

28/03/11 5:18 PM

to d
o lis
t

A Common Goal

117

5_Project_Management.indd 117

28/03/11 5:18 PM

&KDSWHU

A Common Goal

118

A Common
Goal

5_Project_Management.indd 118

28/03/11 5:18 PM

to d
o li
st

0RQWKV

Team Deployment | Project Execution Plan | Synergy Meets

5_Project_Management.indd 119

$FRPSUHKHQVLYHSODQLV
SUHSDUHGRIKRZWKHSURMHFW
ZLOOSURJUHVVDQGDWZKLFK
VWDJHHDFKVWDNHKROGHUZLOO
VWDUWDFWLYHSDUWLFLSDWLRQ

5HJXODUVWDNHKROGHUV·
PHHWLQJVDUHKHOGWRDOORZ
WKHPWRLQWHUDFWDQG
EUDLQVWRUPWRJHWKHUDQG
LQFUHDVHLQWHUDFWLRQDQG
FRPPXQLFDWLRQ


119
A Common Goal

6\QHIUDGHGLFDWHVDQLQKRXVH
WHDPWRPDQDJHWKHSURMHFW
UROHVDQGUHVSRQVLELOLWLHVDUH
FOHDUO\GHILQHGIRUHDFK
SHUVRQ

28/03/11 5:18 PM

A Common Goal

120

5_Project_Management.indd 120

28/03/11 5:18 PM

ssential
e
n
a
is
k
r
ss of
Team wo
e
c
c
u
s
e
h
t
t for
lders
o
h
componen
e
k
a
t
s
l
a
t. Sever
c
je
o
r
p
y
n
tion of
a
a
e
r
c
e
h
t
ed in
were involv
ject not
o
r
p
a
,
h
t
r
e Ea
Suzlon On
portion
o
r
p
g
in
r
e
gg
any
only of sta
m
d
le
a
c
s
t
e tha
but also on
f design
o
s
m
r
e
t
s in
g the
boundarie
in
in
a
t
b
O
ology.
and techn
ple and
o
e
p
f
o
e
c
right balan
lete the
p
m
o
c
o
t
ce
ense
performan
m
im
f
o
s
a
nd w
t have
o
task on ha
n
ld
u
o
c
e. This
cient
fi
importanc
f
e
t
u
o
h
it
ved w
been achie
ement.
g
a
n
a
m
t
c
proje

A Common Goal

121

5_Project_Management.indd 121

28/03/11 5:18 PM

Team work is an essential component
for the success of any project. Several
stakeholders were involved in the creation
of Suzlon One Earth, a project not only
of staggering proportion but also one that
challanged many norms of design and
technology. Obtaining the right balance of
people and performance to complete the
task on hand was of immense importance.
This could not have been achieved without
efficient project management.
The project management task was
entrusted to Synefra Engineering and
Construction Ltd., formerly known as
Suzlon Infrastructure Limited. Under the

guidance of J. R. Tanti the committed
young team swung into action, putting
together what seemed like an ambitious,
but very rewarding task. Holding together
a large number of stakeholders with
diverse responsibilities, and overseeing the
execution of One Earth required great skill
and the project management team more
than lived up to the challenge.
Management of the project began
with selection of the site and engaging
the best talent in every field. It was
essential to find a team of like minded
professionals of international repute who
would share a common vision for the

campus. It was not only a physical entity
that was being built, but something
that would reflect the core values and
philosophy of Suzlon. Once the various
agencies were in place, coordinating the
entire project and ensuring its smooth
progress was the project management
team’s major responsibility.
It was clear at the onset that all
consultants, architects, developers,
designers, and project managers had to
come to the table for discussions before
the project could move forward. The aim
was to have everyone on the same page
at the start so they could all continue
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in a common direction. The Project
Management team held several brain
storming sessions and gradually a uniform
perspective emerged, which was the
strategy that Synefra employed.
What made the job easier was that there
was complete transparency of design.
The developer and architect teams were
merged to form a combined developer
and construction-contractor team.
The architect and interior designers
also worked together. This resulted
in successful completion of the total
construction process including civil,
landscape and interiors, achieved from a

360-degree perspective including branding
and art installations.
One of the keys to the success of the
project was the regular synergy meets
organized by the project management
team. These meets helped to keep
designers on a common platform and
integrate ideas into the overall design
criteria, always keeping the end goal
in sight. Fortnightly informal dinner
meets were arranged and sponsored
in rotation by different players. A
common task force was formed with
key members of the coordination and
management agencies.

The integration of all the site agencies, led
by the Contractors, and their consultants
was an important part of the construction
process. Continuous and consistent
communication between all agencies
ensured that deliveries were more
organized and effective.
The project management team never lost
sight of their goal. Pro-active and focused,
they took the project to its logical end.
The result is One Earth - an outstanding
example, not only of sustainability, but also
of efficient project management. If Suzlon’s
new campus is now slated to make history,
Synefra can claim a lot of the credit.
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Intense Planning
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For a project of the size of One Earth,
meticulous planning was vital. More so
when the project management team had
been given complete responsibility to see
it through to the end. “Take complete
ownership,” the CMD instructed JR once
he had explained what he wanted. “Create
a beautiful and meaningful new campus.”
Summoning his chief architect from the
SEZ projects, the Program Director put
him on the job. “We have to anticipate
everything,” he told the young man. JR’s
method of operating, then and later when
the stakeholders had come aboard, was
never to reveal more information than
was necessary. He only disclosed as much
as he thought people could easily digest.
“The Program Director would gradually
infuse new things into the process so we
never really knew how big the project
was. As a result we were never really
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apprehensive about achieving our goal,”
said the Project Head.
With the Program Director having been
given complete freedom by the CMD,
the responsibility to create One Earth
was solely his. He had to set his own
challenges, and he sometimes wondered
if his own team was up to the task. “They
are young,” he mused. “But if I give them
the right direction they will deliver. And
yet, this is not an ordinary project. Apart
from it being different from anything
we have ever done before, there is the
sustainability angle.”
The Green Building Consultant put
his mind at ease. “Don’t worry. I have
met your team and they are perfectly
capable of taking on the challenge.” His
words would prove prophetic. Under
the Project Director’s guidance the
team members put their heads together,
engaging in minute planning that would
help make their role in the project easier.
JRT encouraged them to meet and
brainstorm constantly. “Planning must be
creative,” he told them. “You have the
freedom to make plans, but do it joyfully.”
“There can never be enough planning,”
realized the team, when they were faced
with a situation that they had failed to
anticipate. It was the simple matter of
forgetting to create a single master key
for the whole campus! “We had more

than 7,000 keys on site and each of those
came in triplicate! Handling those keys
was a nightmare! Everyday we had to
collect them, segregate them, and give
the right key to the right user,” recalled
the Project Head later. “We’ve learnt a
lesson for our next project – nothing is
too insignificant to plan in advance!”

“The Program Director
would gradually infuse
new things into the
process so we never
really knew how big the
project was. As a result
we were never really
apprehensive about
achieving our goal.”
“There can never be
enough planning.
Nothing is too
insignificant to plan in
advance!”
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Dawn was breaking as the Project
Director drank his first cup of tea, his
mind already abuzz. The house was quiet
around him. This was his private time; the
early hours of the morning were when
he regularly planned the rest of the day,
formatting things in his mind. Slowly he
ticked things off his mental checklist as he
prepared for any unforeseen eventualities
at One Earth. By the time he visited
the site later in the day, he already had
solutions for any unforesen problem that
might be brought to him!
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Raising the

Morale

On one of his daily rounds of the site, the
Project Manager noticed that the usually
cheerful laborers looked quite glum.
“What’s wrong,” he hailed one of them.
“Why is everyone so quiet today?”
The laborer shrugged. “Nothing to be
cheerful about,” he said. “It will be Diwali
soon and we have been told that we won’t
be paid before that. How can we celebrate
a festival without any money?”
By October 2008, the Recession was
really making its presence felt, and it was
a challenge to keep the project going
with the limited funds available. The
Contractors, while they had done their
best for the welfare of the laborers all
along, found themselves unable to disburse
payments on time.
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“Let’s do something for the laborers,”
suggested the Project Manager to his
colleague. “How about a feast for all at
site-laborers, workers and their families?
It’s festival time - let’s spread some cheer.”
“That’s a great idea,” agreed his colleague.
“Let’s start preparing.”
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A few hours later the Project Director
received a text message from the Project
Manager asking him to sanction the
amount required. Half an hour later the
Project Manager got off the phone with a
look of delight on his face. “The Accounts
department says the money is ready,” he
informed his curious colleague! “Come on,
we have many things to plan!”
This thoughtful gesture, and others like
it, created respect for Suzlon among
the laborers. While the contractors had
initiated many welfare measures for
the laborers, additional initiatives by
the project management team did a lot
to motivate them further. The Project
Director led by example, dipping into his
personal finances to equip a crèche for the
children of laborers. Inspired by this, his
team members volunteered to spend their
holidays buying the books and toys and
other material required.

Cooking on those stoves is much easier…
and they are coughing less! And do you
know, we were able to save the life of a
worker who was bitten by a cobra because
of your list of emergency phone numbers!
We were able to procure the snake bite
medicine immediately.”
The laborers and their families were also
overwhelmed by the regular health check
ups and benefits they received at the site.
“Part of the satisfaction at seeing a project
progress comes from seeing that the
people involved are happy,” said the
Project Manager to his colleague. Their
smiles that day were wider than usual.

“Thank you, Sir,” said a beaming laborer
the next time he saw the Project Manager
and his colleague. “The women are
very happy with the smokeless choolahs
your office people taught them to make.
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Thoughtful gestures
and consistent welfare
measures created
respect for Suzlon
among the laborers.
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Dealing with

“Don’t you think our project is similar
to a missile launch” said the Project
Manager at a review meeting. “With the
completion of One Earth, it’s as if we’ve
launched our own missile and in a much
shorter time!”
He wasn’t far off the mark. Where
technology and detailing were concerned
the One Earth project could well be
compared to something like a missile
launch. Not only had they introduced
some innovative technology, in many cases
they had indeed dared to go where no one
else had before!
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The Project Head smiled in agreement,
recalling his own experience with
the introduction of new technology
throughout the project. With sustainability
being the hallmark of One Earth, the
design and execution teams had to engage
in a lot of out-of-the-box thinking. It
was imperative to move beyond the
traditional and tried and tested methods
and co-opt new technology that would
achieve the best results. The point was
that some of the technology was so new,
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none of them had any real knowledge or
experience of it.
“Go to Bangalore and Delhi and wherever
else you need to,” the Project Director
had instructed. “We are dealing with new
technology for our AV requirements,
acoustics and lighting, and we have to
understand it. You have to learn how it
works before you short list the vendors.”
Used to evaluating technology based on
comfort, business need, and life cycle, the
Project Head now had to consider the
cost as well. “The AV system is a huge
investment,” he realized. “We are talking
about one of the largest installations in the
country! We have to be absolutely sure. And
at the end of the day, cost is important.”
He laughed now as he told the Project
Manager, “We were supposed to be
knowledgeable clients! Little did the
vendors know that we had such limited
knowledge about the new technology!
We decided to use common sense before
making a choice, and also based our
decision on global benchmarks.”

Cutting edge technology was not
something out of the ordinary for Suzlon,
a company that had always engaged in
continuous technological enhancement.
With One Earth however, they saw
the introduction of many firsts, in areas
ranging from air conditioning to lighting.
“Do you remember how upset the
first lighting consultant was when we
suggested that we use LED for outdoor
lighting,” asked the Project Manager.
“He claimed that LED wouldn’t be
commercially viable for another three
years. We decided to go ahead with it
and that was certainly a turning point.
Today One Earth is the first project in
the country with outdoor LED lighting!”
It was this freedom to act that
helped the project move forward.
Each member had a ‘can do’ attitude
that refused to accept that things might
not be feasible or possible. Undaunted
by the unfamiliar, they just forged ahead
with confidence. Little wonder that their
‘missile’ was ready for take off in the
shortest possible time!
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Cutting edge technology
was not something out of
the ordinary for Suzlon,
a company that had always
engaged in continuous
technological enhancement.
With One Earth however,
they saw the introduction
of many firsts, in
areas ranging from air
conditioning to lighting.
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Effective Project Management

The Contractor and Electrical Consultant
looked at the Project Manager skeptically.
“He seems so young. Does he know what
he is doing,” asked the Contractor with a
worried frown. “I hope he does! He’s just
approved a sum in crores,” replied the
Electrical Consultant, crossing his fingers
behind his back.
Youth was the hallmark of the project
management team. Not a single member
of the small team carried a designation

higher than AGM, and it was not unnatural
that the stakeholders were anxious about
their capacity to handle a project of such
magnitude. On the face of it they seemed
to lack experience, but each had been
handpicked by the Project Director, and
groomed to take on the responsibility.
Once the project had received the
green signal from the CMD, the Project
Director realized he had to create the
right team to manage it. The success of
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the project depended on selecting the
right people to steer it ahead. In his usual
meticulous way he began to measure
their strengths. “We need some new
blood,” he told his second in command.
“This is the first time we are handling
an office project and we could do with
someone who understands the market.”
In December 2006 he had appointed a
Project Manager exclusively for One Earth
and immediately started to build him up

for the job. “You will be our person on
the site so you must take on the owner’s
responsibility!” Instructing the Project
Manager not to visit the site for at least
four months, the Project Director told
him to start visualizing. “Observe things.
Anticipate problems and come up with
engineering solutions. And come to me
only when you have a ‘eureka’ moment!”
Finally when the RCC work had started
the Project Manager received the cue to
act. By then the team had grown, with

a senior member taking on the job of
Project Head, another colleague appointed
to make quality checks.
The team prepared extensive briefs that
stunned the stakeholders with their detail.
“We have never seen such excellent
written briefs,” complimented one.
The Project Management team made
sure to give all the stakeholder constant
updates, pressing upon them hard copies
of documentation to study. All along the
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Program Director supported his team,
giving suggestions wherever required. He
gave them responsibilities that extended
their capabilities in completely new
directions, and he was confident that they
wouldn’t break under the strain.
“I know your strengths,” he assured
them. “You have the guts and the daring
to do things. You have the talent and
most important of all, you have the fire to
achieve a goal.” With encouragement like

this, there was only one way the team
could go, and they moved forward with
confidence. “Focus,” their leader often
exhorted them. “Keep a clear goal in
mind and don’t deviate from it.”

came up with new ideas and concepts!
That was my inspiration. I was learning
things on a daily basis. He gave us full
freedom to expand but perhaps we didn’t
exploit that fully.”

Recalled the Project Manager later, “It
was only about five months after the
project had commenced that I realized it
was not a normal one! Over the course of
the project I had more than 500 meetings
with the Project Director, and he always

Handling the different stakeholders was
not an easy task but the team managed to
do this without ruffling too many feathers.
“I have to admit that this has been the
best project team I have ever worked
with,” said the Contactor. “They kept us

The success of the One Earth project depended on selecting the right people to
steer it ahead.
A Common Goal
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The team prepared extensive briefs that stunned the stakeholders with their detail.
“We have never seen such excellent written briefs,” complimented one.
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They had a good role model. JR
had often told them that project
management was largely about managing
people. “Respect all those who work
with you. The human touch makes them
feel good. “And always try to reverse
bad situations at the seed level.”

The Project Head, an architect who found
himself on the execution side for the first
time, admitted, “I managed the project by
managing the people! I had to deal with
the client, my own team, the construction
management team, consultants, and vendors,
and with each I had to play a different role.
Sometimes I was a moderator, and at other
times I was a negotiator. It was a big learning
process for me because it involved dealing
with so many different minds. I think all my
emotions were tested!”

“Emotions were the mainstay of the
project,” agreed the Project Manager.
“Everybody had a feeling of ownership.
There was emotional bonding. Everyone
was working with their hearts...maybe
that’s why reactions from the stakeholders
weren’t so strong during the Recession.”
The Project Management team can take
some credit for that. If they hadn’t smiled
when they wanted to curse aloud, it would
have been a different situation at One
Earth altogether.

“I know your strengths,” said the Project Director to his team. “You have the guts and
the daring to do things. You have the talent and most important of all, you have the fire
to achieve a goal.”
Emotions were the mainstay of the One Earth project. Everybody had a feeling of
ownership and commitment.
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on our toes till the end but they never
lost their cool. In fact I think sometimes
they cleverly pushed the fight onto the
consultants,” he laughed.
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Learning on
the Job
Setting aside the book that had been
gifted by the CMD, the Project Head
felt a new surge of energy. The book
was called ‘Execution: The Discipline
of Getting Things Done’ and it showed
how to close the gap between results
promised and results delivered. For a
team engaged for years in delivering
projects with challenging parameters, this
was the biggest so far. The book provided
just the sort of impetus required to forge
ahead with the task.

“In retrospect I realize that I learnt
a lot of things through the whole
process from concept to completion,”
says the Project Head today. “Most
important was how the vision for this
project could impact the business of the
company. I understand now that the
business perspective is very important.
I also realized the importance of
implementation at the right time,
at the right place, and with the right
resources.”

For someone whose previous working
life had been restricted to being an
architect and designer, finding himself
engaged in site management was
definitely a learning experience. “It was
a great opportunity for self-expansion.
I was able to expand my managerial
abilities as well as design abilities. I now
know exactly how execution is done.
Credit goes to the Project Director who
pushed and pulled us at every stage,
forcing us to believe that everything is
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“Most important was how the vision for this
project could impact the business of the
company. I understand now that the
business perspective is very important.”
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possible! And all the others helped us
achieve short term goals,” he admits.
His colleague, responsible for overseeing
the design and procurement of capex
items like electrical fittings and air
conditioning systems, came away from
the project with one major learning.
“Management is about managing freedom,
and that is a difficult task. You become the
owner and are responsible for decisions.
For me the challenge was managing
people, technology, procurement and

timelines. I recall a time when we were
selecting the air conditioning system,
and all the team members had agreed on
the VRV system. The Project Director
however provided a different dimension by
warning me that since there was only one
vendor it may be difficult to manage the
budget. That gave a new dimension to the
whole story. We created such a detailed
technical maze for the vendor when it
came to discussing price that he didn’t
know what exactly we had decided on!
That’s what helped to negotiate the price!”

Like everyone else on the team he learnt
that managing people is a difficult task.
“There were many frustrating moments
dealing with so many people. It takes time to
clear differences of opinion between people,
and for various people to make decisions. I
tried to be patient and eventually I learnt that
one is not always right. It’s important to hear
all sides of the story, and it pays to remain
silent sometimes!”
Each person on the project management
team learnt to extend their capacities to
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the limit, and sometimes in completely
new directions. While a designer learnt
how to be a manager, an architect
discovered how to be a design
coordinator, and a contracts person
became involved in execution. What’s
important is that each will carry the
experience forward to future projects,
with new understanding and maturity.
One Earth is complete. And every brick
stands testimony to the commitment and
dedication of a team that believed in a
dream enough to make it a reality.

Each person on the
project management
team learnt to extend
their capacities to the
limit, and sometimes
in completely new
directions.
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Use of LED lights has
cut down electricity consumption
in Outdoor lighting at
Suzlon One Earth Campus to 50%
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Execution of Cold Shell, Commissioning
of Services
Landscape & Interiors
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The successful completion of Suzlon
One Earth can be attributed in no small
measure to efficient project management
that held together a large number of

10 acres, the large complex needed
order, structure and a system to hold it
all together. The entire master plan is
based on a square grid, designed for four

stakeholders with diverse responsibilities.
It cannot however be denied that each
stakeholder involved in the design and
execution of this landmark project has
made incredible value additions, helping to
realize what started as one man’s dream.

interconnected business function buildings,
each with a central well designed lounge to
facilitate movement towards the left and
the right wings. The campus also houses
the Suzlon Excellence Academy, the
group’s center of learning.

From the beginning it was clear that this
was a different project. Spread across

The entire creation was approached
in a methodological manner and there
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The entire master
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The main focus of the master plan was
sustainability. Green building norms saw
the introduction of different sustainable
features and services that were
carefully integrated with the sequence
of construction, such as the rain water
storage tanks, the water cooled VRV
air conditioning system, the roof mate
insulation, and so on. The emphasis was
always on coordinating different services
with the green initiative. The various
systems have been integrated with the
building management system for better
control of operations.
Excavation of the plot was undertaken
in a box type of cutting. This made
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the process faster and helped ease the
handling of material at the basement
level. The services which need to go
underground were
already designed and
prepared and put in
place along with
the foundations
for building
columns. The
rafts followed
immediately after.
The overall project was divided into three
parts from the execution point of view: the
learning center and Sun lounge were in the
first phase; the Aqua and Tree were in the
second; and the Sky lounge was in the last.

This is the first campus in the country to
apply for and receive the highest national and
international green ratings, and at each stage
of the construction the LEED and GRIHA
guidelines were scrupulously followed.

The science of Vastu played a prominent
role in the Suzlon campus. Principles of
this ancient Indian system of design were
strictly adhered to and from here came the
idea of a water body with a deepastambh
(tower of lamps) at the Brahmasthan, or
center of the project.

The focus was on long term cost savings and
not just initial cost cutting in order to avoid
recurring cost escalation during operations
and maintenance. Out of the box thinking
was encouraged at each and every stage
for innovative solutions and to achieve total
design efficiency and effectiveness.
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was efficient sequencing of activities.
Appropriate technology was utilized
for maintaining good quality and timely
completion was ensured by an efficient
supply chain management. The onset of
the Recession in 2008 caused a temporary
setback, resulting in a delay of nine months,
but not once did work at the site stop.

28/03/11 5:00 PM

>>
>>
ER
D A NG

>>
>>
ER
D ANG

Energy efficient and sustainable solutions in
all aspects of engineering and construction
were initiated at Suzlon One Earth. During
the entire construction phase the project
consciously and responsibly adhered
to norms of renewable energy usage,
manpower health and safety, sanitation
and hygiene, socio environmental
responsibility, very stringent norms related
to green building recognition, and much
beyond. The structure is differently-abled
friendly and has adhered to all basic norms
of the Disabled Act.
At every stage of its execution the focus
was on building a world class campus that
would exemplify the spirit of Suzlon.
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This project has many firsts: it is the first
project to construct underground RCC
rainwater storage tanks of ten lakh liter
capacity; the first project in India to install
75 mm thick over duct insulation on the
roof to minimize the heat transmission to
save energy; and the first to incorporate
high performance glass cylinders in the

building design. Completion of the cold
shell construction in almost 3.9 million safe
man-hours is itself a record!

>>

Sourcing local material which would not
escalate the cost and still be compliant
with required certification norms was a
challenge. Several local products would
meet the criteria but were not certified.
The team put in its best efforts to enhance
and upgrade the green supply chain and
wherever possible it has worked with
local vendors so as to educate and create
awareness in terms of available sustainable
solutions which would benefit the sector
at large.

DANGER
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This project has many firsts: it is the
first project to construct underground
RCC rainwater storage tanks of ten
lakh liter capacity; the first project in
India to install 75 mm thick over duct
insulation on the roof to minimize
the heat transmission to save
energy; and the first to incorporate
high performance glass cylinders in
the building design. Completion of
the cold shell construction in almost
3.9 million safe man-hours is itself a
record!
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Raising
the Base
Building

The Contractor opened his eyes wide.
382 days! How can you complete such a
massive project in such a short time, he
wondered. Had he heard correctly? Used
to a gap of at least nine months before
construction was started on an acquired
plot, he was surprised to hear that work
on the Suzlon campus would begin in a
few months. “All the plans are already
in place,” he was told by the project
management team. “You won’t have to
do much preliminary work.”
“That’s a good beginning,” the
Contractor told his team. “We have
to take it from here. We will have the
support of our regular vendors so things
will be easier to coordinate. But there’s
a new sustainability angle to this project
that we have not encountered before on
such a scale and we will have to spend
considerable time researching the green
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building concept. What exactly does it
mean? What does it entail?”
While the contractors had a reputation for
quality work, the stringent green building
guidelines kept them on their toes all the
time. Though the structural design was easy
to execute the challenge was how to make
eight buildings in a relatively contained area.
The team was able to complete four base
buildings by December 2007.
Like any other construction project this
too had its share of problems. Despite
the Contractor’s best efforts at looking
after the welfare of the workers, there
were labor problems that caused delays.
Lack of proper approach roads to the site
often resulted in punctured vehicles but
the team never slacked. They had a goal
to reach and they would work towards
it, despite the challenges of dealing with

“We were probably 35% ecologically inclined
in our previous projects,” said the Chief
Contractor. “On One Earth we have gone
beyond 90%! This is something we can
definitely carry forward to future projects.”
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The Contractors soon realized that they
had unknowingly been following green
building norms to a certain extent on
their earlier projects. “We were probably
35% ecologically inclined in our previous
projects,” said the Chief Contractor. “On
this project we have gone beyond 90%!
This is something we can definitely carry
forward to future projects.”
This was the largest project the
Contractor, and many of his associates like
the electrical and plumbing consultants,
had ever undertaken. Each was
determined to fulfill his part of the project
to the best of his ability. Many were
engaged in totally non-standard work, for
which there were no precedents. It was a
huge responsibility for the assorted mix of
experts who worked to make it possible,

and while there were several conflicting
ideas, in the end they managed to achieve
a surprising synergy.
The construction stage was not without
the usual disagreements between the
architects who had designed the campus,
and those who were responsible for
executing that design. There were time
schedules to be kept, and constant changes
meant delays. For a Contractor who was
chasing a stringent deadline, this was
quite untenable. “But,” acknowledged
the Electrical Consultant, “on the whole
the architects were very accommodating.
They didn’t relegate service people to a
space below the staircase!”
“We gave quality construction to
a satisfied customer,” stated the
Contractor. And what they had built was
predicted to become a global benchmark.
“That makes it all worthwhile!”

This was the largest project the
Contractor, and many of his associates
like the electrical and plumbing
consultants, had ever undertaken.
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innovative technology, and frequent
changes in architectural design.
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“Why do architects always cause so many
difficulties,” grumbled the Contractor.
“How do we get them to stop making
changes? If I hear the word ‘toilets’ again I
think I will scream!”
Of all the things that might cause a
problem between the architects and
contractors on the site, it was the toilets!
The architects had their own concerns,
since it was the first time they were
working with a mainstream contractor.

Toiling

on
the
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The vastness of the project and the tight
deadlines often meant working round the
clock, and disagreements about simple
details caused tempers to flare.
“Our entire team worked past midnight
for ten days to design the toilets,” said a
member of the architect’s team. “We then
had to create a special ‘toilet team’, people
dedicated to designing only the toilets.
Naturally we wanted to make sure the
toilets were executed properly!”

OIL

“We then had to create a special
‘toilet team’, people dedicated to
designing only the toilets. Naturally
we wanted to make sure the toilets
were executed properly!”

The contractor was aware that toilets
could be a problem, especially when
there was restricted space and maximum
amenities were required to be fitted, but
the continuous changes in design were
a strain on his dwindling reserves of
patience. As each new building came up
the design would change. “Constructing
112 toilets to various specifications is
no easy task, especially when constant
changes are made,” he complained as he
directed his team to start afresh yet again.
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Stories about the toilet saga spread, even
as they gave the contractor and his team
further grief. “We were using high end
materials, and they kept changing those
specifications as well. First they wanted
granite, then they decided on imported

could be no redoing of jobs - we couldn’t
afford it. A proper procurement plan
and reduction of wastage helped us save
money on materials,” said the Contractor.
“Of course, the economics of it all was
important. The fluctuation of the dollarrupee rate meant that we could lose
money especially if imported goods were
involved.”
Finally the contractor put his foot down.
“Enough! It can’t be changed anymore, we

LETS
tiles! Every time a change was made it
disrupted the schedules. Delivery time for
various materials differ, the cost differs,
availability of products…all this takes
time,” he recalled.

Meanwhile the Plumbing Consultant had
entered the picture. Since the sustainability
angle had to be considered, the plumbing
system and fixtures had to be planned
properly. “We had to be 100% sure
before procurement of material. There
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can’t do it,” exploded the normally mild
mannered man. “I know we are used to
making changes for clients, but this is too
much!” It worked. The architect’s team
finally decided to turn their attention away
from the toilets, probably realizing that
they couldn’t test the man’s patience any
more.
“It’s an architect’s job to make the
contractor lose his cool,” said a tonguein-cheek Project Director when the
story reached him. But while even he
was glad that the door had finally closed
on the toilet tale, he realized that it was
overcoming stumbling blocks like this
that would contribute to the successful
completion of One Earth – a project that
deserved nothing but the best.

“We had to be 100% sure before
procurement of material. There could be
no redoing of jobs - we couldn’t afford it.
A proper procurement plan and reduction
of wastage helped us save money on
materials,” said the Contractor.
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The architects were firm. “Requirements
change according to the users; there
are different specifications for staff and
different ones for visitors. We aren’t
making the changes just to suit us!”
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the others were in the range of 3.5 tons
each. It took six months and a clever
mix of modern and traditional methods
to eventually erect the deepastambh. At
one stage it had to be dismantled after
six slabs had been erected, because it
seemed shaky. “It might collapse in an
earthquake,” said a team member. That
was a risk no one was willing to take
and it was back to the table and more
research. Finally the decision was taken
to grout the stone slabs.

The Principal Architect was putting
the finishing touches to the design he
had been asked to create for the new
Suzlon campus fifteen days ago. He
ignored the ringing of the telephone and
concentrated on the design before him.
Just then his colleague informed him that
the client had asked for a landscape plan
to be submitted as well.

initial plan that remained unchanged in
execution. Located at the center of the
campus, which in the science of Vastu
is called the ‘Brahmasthan’ or spiritual
space that holds a project together, the
deepastambh was to become a pivotal
element on the campus.

For those on the site the completion
of the deepastambh evoked mixed
emotions - joy that they had finally done
it, but uncertainty about whether it was
a good idea. Unlit, it did not create a big
impression and many wondered why it
was there in the first place.

Designing of the deepastambh appears to
have been the easiest part, erecting it was
far more difficult. It proved to be a matter
of much frustration for the construction
management team. When the vendor
finally delivered the different parts of
the huge stone deepastambh the team
realized that installation wasn’t going to
be an easy task.

“It certainly doesn’t look like the
deepastambh in front of a temple. Those
have oil lamps and flames that flicker
in the wind,” observed the youngest
member of the project management
team, seeming quite unimpressed by
the idea of it being lit with electronic
lamps. Till one late evening he was on his
way home and was struck by a beautiful
sight. The deepastambha was lit up, the
surrounding water body shimmering with
the reflection of the lights that actually
resembled real oil lamps. It was an
unforgettable sight.

“They remember to tell us this only an
hour and a half before the presentation,”
exclaimed the Principal Architect. His
experience of long years help him to
quickly add some landscape elements
to the architectural design, including a
traditional Indian deepastambh (tower
of lamps) in the central courtyard facing
the cafeteria.
The deepastambh was the fastest
addition to the plan and the Principal
Architect had doubts whether it would
eventually see light of day. To his surprise
it was one of the elements from the
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“We will need to erect it manually,” said
a member of the project management
team, after repeated attempts to hoist
the stone slabs had failed. “There
appears to be no other alternative.”
Each stone was rolled into position.
The base stone weighed 8 tons while
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“Where are we going to find a crane
that can support the weight of these
stones,” demanded the Construction
Management Consultant. “We’ll have to
approach a company that erects bridges!”
A bright idea, but it didn’t work.

A last minute addition to the campus design
had evolved into its centerpiece.

28/03/11 5:01 PM

At the center of the ‘Brahmasthan’ is
the deepastambh which represents the
local culture and is a symbol of the energy
and vision of the Chairman of the Suzlon
Group.
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Finding a vendor to supply small
wind turbines to a leading global wind
turbine manufacturer was tough.

Building One Earth
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“Wind turbines on the roofs?” The young
architect was shaking his head in negation
even before the project management team
had finished explaining their idea to him.
“No way is the Principal Architect going to
approve of something like that!”
The Project Manager was not one to
give up easily. He immediately shifted his
attention to the landscape. While the initial
aim was to generate 2.5% of the campus’
energy requirements through hybrid
sources, the Project Director had raised the
bar to around 7-8% and it was his team’s
responsibility to ensure that the wind
turbines and solar panels were installed.

The initial idea was to put up 27 windmills
around the periphery of the campus but
the Vastu Consultant reduced the number
to 18. The project management team
installed 17 wind turbines and then one
more at their leader’s suggestion. They
increased the number of solar panels to
compensate for the reduced number of
wind turbines.
It had been a challenging task to conduct
a feasibility study for wind turbine
installation since this was the first time
they were to be erected within urban
infrastructure. The team also discovered
that finding a vendor to supply small wind

officers of Suzlon, a fact that gave the team
the much needed boost to go ahead with
the installation of the turbines.
“It’s hard to believe our data center runs
on green energy,” said the youngest
member of the team, as he watched the
slim blades of the wind turbine revolve
months later. “This is the first time I
have seen wind turbines installed on a
campus. It sure makes all our hard work
worthwhile!” It is only fitting that windmills
are a recurring motif on the campus of a
company that is synonymous with wind
energy across the world.

It is only fitting that windmills are a recurring
motif on the campus of a company that is
synonymous with wind energy across the world.
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turbines to a leading global wind turbine
manufacturer was tough. “It was like trying
to sell a car to Mercedes Benz” exclaimed
a team member in retrospect.
When the team presented their report on
the best wind solar hybrid system for One
Earth to the Project Director he told them
to get it audited by Suzlon’s technological
experts. “They know what they are talking
about,” he advised, telling the team to
be patient when the approvals took their
time in coming. Eventually the system
was scrutinized and approved by 12 senior

“This is the first
time I have seen
wind turbines
installed in an
urban set-up!”
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“You want to ruin the landscape with
wind turbines,” predictably exclaimed
the Landscape Consultant, and promptly
refused to consider the idea. “Trust a
designer to be worried about esthetics
when we are more concerned about
functionality and sustainability,”
complained the Project Manager to
his team. His mind ticking furiously, he
dashed off a brief email to the Landscape
Consultant. “It is a shame that Indian
designers are not supporting the green
initiative.” Her approval followed shortly!
“But only 14 wind turbines,” she warned.
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‘Plan purposefully, prepare prayerfully,
and pursue positively’ was one of the
mantras at the construction stage of
Suzlon One Earth.

foreseen. The sustainability angle was one
they had to tackle with innovation and
foresight.
“So what are these 3 Ps,” he asked.

“You may not see it yet,” she assured
him, “but prayer is an important element
of planning.”
“Is that what they teach in engineering
college these days,” he demanded,
looking amused.
“Yes,” she admitted. “We were taught to
believe in the 3 Ps.”
The Electrical Consultant, a veteran of
many years, and one who relied more
on experience than book knowledge,
reluctantly gave his colleague an ear. This
job, which he had initially imagined to be
just another project, was turning out to be
more challenging than he had reckoned.
Not only was it huge in terms of size, it
put before them problems they had not
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“Plan purposefully, prepare prayerfully, and
pursue positively,” said the young colleague.
Recalling the past few months, the senior
consultant nodded thoughtfully. Perhaps
she had something there. They had a very
tight deadline to complete the job; the
Contractor had allowed only 380 days for
all the electrical work to be done. There
were so many other consultants involved
that things didn’t always go as planned.
Regular architectural modifications meant
delays and frustrations but for some
reason, they worked. Could that be
attributed to some higher power?
The young colleague smiled as she watched
the different expressions flit across his face.
“Think about it,” she advised, and he did.

While he didn’t doubt his own ability, or
that of his team, to deliver the job, there
were limits to their capabilities. And there
had certainly been occasions when mere
technical expertise or experience would not
have seen them through.
‘I am not an atheist but I have never
considered the role of God before,” he
told her. “But you have made me realize
that help from above is necessary. God
helps, even in unseen ways. I will now start
every project with a prayer!”
For the man of science, this was just one of
the many realizations after working on the
One Earth Project. Every new day brought
a new lesson, whether it was to do with
his field or something connected to dealing
with people. Like others involved in the
project, he was committed to bringing
alive the CMD’s dream. “We don’t need to
be asleep to dream,” he finally stated. “We
should be awake to the dream!”
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“What role does God have to play in this
project,” asked the skeptical Lighting
and Electrical Consultant of his young
colleague.
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A substantial amount was saved on cabling
at the

Suzlon One Earth Campus,

by efﬁcient route planning and
precise requirement assessment

Building One Earth
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Intangible Benefits
Inducting Suzlonians Creating the
Suzlon Culture of the Campus
into the Campus
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Reality Sets a
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Reality Sets a
Benchmark
2005 with the vision of the Chairman and
Managing Director. His idea of creating a
work place which went beyond the traditional
corporate structure and showcased the
philosophy of the company has now become
a reality. In 2010, the journey came to
an end. Suzlon One Earth, home to the
corporate headquarters of Suzlon, and the
Suzlon Excellence Academy stands proud, a
benchmark in more ways than one.
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While the corporate headquarters stand
as a beacon for Suzlonians from across the
world, the Suzlon Excellence Academy,
immediately visible on entering the
campus, sets the tone for the rest of the
campus. Its significance has not escaped
the top management at Suzlon. Having
a learning academy so close at hand has
made the job of HR Head and his team
much easier. The Academy creates a
learning atmosphere on the campus
without distancing itself from business,
facilitating the exchange between learning
and real business issues. Under the
stewardship of Dilip Mohapatra, Head
Global L & D, the well designed center of
learning is slated to create an ambience
conducive to providing Suzlonians with
direct and indirect opportunities to acquire
knowledge.
Suzlonians walking into the campus for
the first time were awestruck, as were
customers and vendors. No one had
expected anything like this. One Earth
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The journey of Suzlon One Earth began in
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For a company that is a leader in the
wind energy sector, creating a sustainable
building was the greatest challenge. Suzlon
wanted architecture which would not
only be green in appearance and planning
but also in its material and technology,
incorporating energy efficient and eco
friendly processes. The real test was to
figure out what suited them best in terms
of climate, culture and business.
The CMD’s brief was quite clear: the
building had to be Indian in character and
hi tech in function. It was like a paradigm,
but something that the architects have
achieved perfectly. The architecture is
inspired by the ‘office in a garden’ concept,
where 95% of the occupants can view the
outdoors and have enough natural light for
most part of the day. Plants, starting from
the basement level, and growing upwards
in open-to-sky large glass cylinders are a
novel feature, and one of the most striking
parts of the finished buildings.
Module based architecture has been used to
hold the large project together and give it a
kind of structure. Various binding elements
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lighting, achieved by using maximum glass
and shade with a careful study of the sun
movement patterns for each season.
like the glass cylinders, water bodies, entry
portals and circular cores, the deepastambh
(tower of lamps), central spaces open to sky
drawing energy within, and the concept of
‘in-between’ spaces have been successfully
used to create a unique campus.
Water has been another key integrating
idea. Setting the deepasthambh in the
centre of a water pool fed by a stream and
a waterfall engages all the people at One
Earth. Water and light, considered the two
ever changing elements that brighten up
one’s mind and spirit, have been exploited
to the fullest in the unique architecture.
The wide overhanging roof with aluminum
cladding that reflects heat and provides
shade gives a regional connect. The colors
used are natural and earthy and bring a
closer-to-the-ground effect giving this
campus a more ‘earth’ feeling. Louvers have
been used extensively on the buildings and
they are very important in Indian weather
as they help block direct sunlight while
allowing reflected light to come inside.
Approximately 90% of the spaces will
not need artificial lighting throughout the
day. The entire project is designed for day

One of the most interesting and
innovative concepts at One Earth is the
basement. Almost 3 lakh sq. ft, it flows
below the entire campus, and acts as
its ‘Terminus’. Besides being a parking
area, it is a busy hub of activities and
functional facilities. An entry point into
the campus, it houses a large cafeteria, a
basic gymnasium, a basic clinic and a place
for the drivers to rest and relax.
For Program Director J.R. Tanti, whose
team was responsible for taking the dream
to reality, the inspiration came from the
Chairman himself. “Whatever I have learnt
is the sum of all the words he regularly
uses, such as vision, mission, target setting,
economics, quality, values. A client like
him, who speaks little, is a challenge and
this helped make this project what it is.
The project completely suits him and the
company he has created!”
The CMD seems to agree with him. “I
would give One Earth a rating of 9/10
in terms of satisfaction with the finished
campus,” he states. High words of praise
indeed, and entirely fitting for a campus
that has succeeded in creating a truly
sustainable environment, one that is
indeed a great place to work. What started
out as a dream has resulted in a reality that
has set a benchmark that is not going to be
easy to surpass.
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reflects very clearly that the company
is walking the talk, and is serious about
being an industry trendsetter. According
to Suzlon’s Director Girish Tanti, the
new campus has effectively captured the
needs of all the people who will work
there. The infrastructure is aligned to the
business vision of Suzlon and will boost the
company’s journey in future.

28/03/11 4:45 PM

Reality Sets a Benchmark

182

7_Reality.indd 182

28/03/11 4:45 PM

Reality Sets a Benchmark

183

7_Reality.indd 183

28/03/11 4:45 PM

Preparing to

Move
“Looks like our wait is over,” said an
excited Suzlonian as he watched the
screen saver on his computer flash the
latest news about facilities at the new
campus. For many months now, he and
other colleagues at the various offices
across Pune had been keeping track
of developments at Suzlon One Earth,
waiting for the authorities to announce
that it was ready to move into.
Finally it seemed as if that day
was imminent.

The Corporate Administration Department
wasted no time in setting up a Committee
to plan, implement and monitor various
activities, systems and processes that would
have to be in place well before the actual
shifting. It was going to be a mammoth task
to arrange the logistics in the right numbers
at the right time and they were going to
need the co-operation of everyone.
Shifting to the new campus was not just
about moving people and processes. It

would require a complete shift in mindset.
The word trickled down from above. “It
will be necessary to change some of our
habits and adapt them to the culture of
our new world-class campus.” This meant
that a lot of the old methods of functioning
would need to be overhauled, and
systems streamlined to facilitate a smooth
transition. “We have to alter our business
processes to make them more time and
cost-efficient,” said the powers-that-be.
“Let’s begin with all the documents that
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have accumulated over the years. Discard
anything that is not needed!”

papers weighing 500+ kg,” said a relieved
participant of the exercise.

It isn’t easy to dismiss long held habits and
the management was aware of this. They
took the initiative to introduce KAIZEN
across all the Pune-based offices. Eminent
trainers from the KAIZEN Institute were
brought in to introduce practices for
the continuous improvement of various
business and management processes. The
Apex Kaizen Promotion Office (KPO) was
formed, and ‘Change Champions’ created
in various Business Units. Independent
KPOs were formed for different business
units or verticals, each of which took
up Process Improvement tasks and 5-S
Projects. “This is amazing,” exclaimed
a Suzlonian. “Look at all the documents
we were able to discard as a result of
these new processes!” A considerably
smaller amount of records and office
supplies were left to be shifted to the
new campus at the end of the KAIZEN
Audit! “I think we’ve shredded unwanted

While all this urgent spring cleaning was
going on, another team was assigned the task
of compiling Master Data of all employees
to be shifted to the One Earth campus from
various Pune-based offices – a task that
required several late nights punching in,
verifying and re-verifying data. Identity Cards
had to be designed to reflect the culture of
the new campus. Work stations and storage
space had to be allocated. There was a lot to
be done before Induction Programs could be
held to familiarize employees with a campus
that promised to be a great place to work!
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“I can’t wait to move there,” said an
employee after the guided tour of the One
Earth campus and the exciting presentation
on the facilities and infrastructure in place.
The sentiment found a unanimous echo
from Suzlonians across the city. They were
poised to witness a new chapter in the
history of the company.
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Welcome Home

Reality Sets a Benchmark

186

7_Reality.indd 186

“There’s always something that catches
the eye, something to appreciate,
something to admire, something that
makes us think,” said an employee.
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This was a challenge even for a team
that was accustomed to performing
under high pressure. The Corporate
HR Team pitched in to help, with every
member, regardless of designation, rolling
up his sleeves to help put together the
Welcome Kit. When the employees were
welcomed into the Aqua Lounge the next
day there was no evidence of the tension
of the previous day. There was nothing to
mar the excitement of walking into their
fabulous new office.
This was the sort of dedicated team work
that ensured that the shifting activity
didn’t turn into a logistical nightmare.
Employees went beyond the call of
duty, putting in long hours to ensure
that the move proceeded smoothly.
From arranging of packing boxes and
transportation to co-ordination with the
Single Points of Contact, each activity was
tackled with cheerful enthusiasm. “It’s like
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we’re moving into a new home,” said an
employee as he labeled yet another carton.
The team entrusted with overseeing the
shifting of people into the campus was
kept busy, welcoming each new batch,
and ensuring that every employee was
well versed with various aspects of the
campus like time management, parking,
cafeteria, working hours, etc. In time
employees in different departments
settled into their new work spaces
and routines, and were finally able
to really appreciate the world class
facility they had moved to. It seemed
as if everywhere they looked there was
something to be experienced - statues,
engravings, paintings, murals. “There’s
always something that catches the eye,
something to appreciate, something to
admire, something that makes us think,”
said a fascinated employee.
Finding themselves all together on the
sprawling campus instead of cloistered
in different offices across the city was
also something that took some getting
used to. Adjusting to new processes
and systems was a priority but what
brought the most cheer was the
introduction of flexi-timing. This example
of the Management’s deep concern and
consideration for employees went a long
way in making Suzlonians feel comfortable
in their new environs.

they really meant it,” said an employee,
beaming with pride as he introduced his
family to his amazing new workplace.
Meanwhile it’s certainly not all work and
no play for the Suzlon family; employees
are kept busy with interactive events
that help them keep in touch with each
other and the management on a regular
basis. Suzlon One Earth is an ongoing and
constantly evolving experience, and they
are happy to be part of it.
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“I’ve just heard that the next batch of
employees is moving into Aqua Lounge
tomorrow,” said a member of the team
responsible for arranging the smooth
transition of Suzlonians into the new
campus. “Tomorrow,” exclaimed another
in shock. “Impossible! How can we be
prepared for them in a day? There’s
so much to do! How will we print the
Welcome Card and envelope on time?
And we’ll need to have the Welcome Kit
ready with the cabinet key, the locker
key, identity cards and lounge-wise
parking passes!”

“When the management said they
wanted to create a great place to work,
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Pausing by the central water body in the
Suzlon Excellence Academy, the CMD
looks down at the words etched on the
stone and smiles with satisfaction. They
embody the spirit of his organization,
gently exhorting the reader to be open
to learning. This is the true purpose of
One Earth.

Intangible

Value
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“Yes, we’ve created a corporate
headquarters that reflects our position
as a truly global organization and the
comfortable infrastructure certainly
demonstrates our vision,” he says. “But
when I imagined the campus as a great
place to work, the focus was always
on the people. Our greatest intangible
benefit from One Earth is that our
people feel passionately about it. There
is a sense of ownership, and now that
we are all under one roof there is visible
team spirit. I see that interaction among
people is increasing and that makes me
very happy. They are comfortable and
can think, act, and create differently, and
all this leads to higher productivity.”
And yet, he admits, Suzlon is not merely
a money making company. “We are
truly working for sustainability and the
environment. Globally we are practicing
our mission. The LEED Platinum and
GRIHA Five Star ratings we have been
awarded are a big brand for Suzlon; they
are a clear assessment of the value of the
organization.”
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“When I imagined the campus as a great place to
work, the focus was always on the people. Our
greatest intangible benefit from One Earth is that
our people feel passionately about it. There is a
sense of ownership, and now that we are all under
one roof there is visible team spirit. I see that
interaction among people is increasing and that

People, he confirms, realize that Suzlon
is not a conventional Indian company.
“We want be able to attract global
talent and retain it.” One Earth is
certainly going to help achieve that.
Built to exacting international standards
and equipped with state-of-the-art
technology, it is the kind of workplace
that compares with the best in the
world. And yet, it retains its unique
Indian identity, subtly but proudly
proclaiming that the traditional values of
the company remain intact.
“It is a great place to work,” affirms the
CMD with a quiet smile. “I travel for
almost 300 days in the year but now I
look forward to coming back here. This
is home. I enjoy the silence and the lack
of unnecessary ambient noise. It allows
me to think. Almost 90% of corporate
offices are not human-friendly. Here you
feel the infrastructure is moving with
you.”
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makes me very happy. They are comfortable and
can think, act, and create differently, and all this
leads to higher productivity.”

Five years ago the CMD had a dream.
And now he sees the reality. Counting
the costs involved is something he
will leave to others. For him One
Earth has a value far beyond any fiscal
considerations. “Here we see the
payback of our investments in a few
seconds,” he states simply.

- Chairman, & Managing Director, Suzlon
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“It’s not just about how it looks, it is the
experience each person will carry back
that is important.”
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Poetry of

Space

Windmills spin lazily against a vibrant blue
sky. The sun reflects off serene water
bodies; a burst of color from a flower bed
offsets a lush green lawn. In the center
stands a low slung building, with gently
sloping roofs and traditional Indian louvers.
There’s a sense of quiet about it that belies
the activity happening inside. It’s another
day at Suzlon One Earth.
“Beautiful,” breathes the Principal
Architect as he surveys the sight before
him, appearing fascinated by the play of

light. “It’s lyrical. There’s poetry here, a
kind of magic.” Such a reaction is perhaps
to be expected from someone who has
played a huge role in writing that poetry,
but even to the casual onlooker, the
campus is one that stirs the emotions.
“I see myself as a poet,” admits the
Principal Architect. “But like Walt
Whitman said, there are no good poets,
only good readers. It’s how others react
to One Earth that counts.” Agrees a
colleague, “It’s not just about how it looks,

it is the experience each person will carry
back that is important.”
The One Earth campus has already
become a landmark, and not just for the
sustainability measures incorporated into
its building. “We’re happy to have created
socially relevant architecture,” says the
Principal Architect. “I think sustainability
will become the buzzword in ten years.
One Earth is truly going to be a benchmark.
It’s the first horizontal, people-friendly
corporate headquarters in the country and
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we’ve successfully countered the glass box
culture of late. Unlike other buildings that
are momentarily stimulating but lose their
charm over time, we’ve managed to make
a large complex exciting. We have achieved
so much that others haven’t.”
He doesn’t need to sound modest about
what has been achieved at One Earth.
And he doesn’t even try. “This is a building
which looks different but is actually simple.
It is a rational building with a punch in it.
And it is going to be a trendsetter. People
are definitely going to try to copy it!”

Understandably there is elation all around
now that the dream has been converted
to stunning reality. “This is a timeless
building,” says a member of the Architect’s
dream. “It’s like a pause in history. I don’t
think we could have created something
like this even five years ago.”
Adds the Principal Architect, “What is
amazing are the mistakes we didn’t make!
There’s been a seamless move from
sketches to the end. And it’s not over. Suzlon
One Earth will keep adapting and morphing
according to the needs of the company.”

One Earth has made an impact, and not
only on those involved in its making.
“This has been like a watershed,” sums
up the Principal Architect. “My whole
understanding of sustainability has
changed in the modern context.
This is a turning point for India. The
world will look here and see what we’ve
done. My only regret is that I should have
charged double the fees,” he adds with a
naughty smile!
But can poetry ever be valued in terms
of money?
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“One Earth is truly going to
be a benchmark. It’s the first
horizontal, people-friendly
corporate headquarters in
the country.”
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A Learning

Atmosphere
“There is lots of goodwill and energy in
the structure and this helps while
recruiting new people.”
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Suzlon’s HR Head looked at the
gentleman across the table from him
and decided to redouble his efforts to
convince him to join the company. “We
are building a large new campus and one
of its highlights is the proposed learning
academy. It’s going to be a state-of-theart center and something that you would
be proud to head,” he persuaded.
The gentleman being persuaded was
already the director of a reputed
corporate management institute in the city,
but he was tempted by the opportunity
being placed in front of him. “It sounds
like an adventure! It would be a great
challenge to add intellectual infrastructure
to a beautiful physical infrastructure,” told
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himself, before accepting the offer. And he
hasn’t regretted it.
Months later, standing in the center
of the completed Suzlon Excellence
Academy, the new Head looks around
him with satisfaction. “I’m glad they used
this place as a pitch when they were
trying to recruit me,” he muses. “I don’t
even mind being the first guinea pig to
move into this wonderful place!” Like
him, others who enter the academy for
the first time can’t help be impressed.
“Wow,” is the usual response and while
it is a reaction that the rest of the One
Earth campus also evokes, it justifies
the care and thought that has gone into
designing the learning academy.

“Although I had seen it during construction
and some of the mock ups that had been
created, I wasn’t prepared for the final
reality. I was overawed,” remembers
the HR Head. This is exactly the sort of
response that is being used to advantage
by members of Suzlon’s HR team. “There
is lots of goodwill and energy in the
structure and this helps while recruiting
new people,” he admits, recalling his own
success at using the academy to lure its
present Head into the fold.
“The infrastructure team has captured
the needs of the people who are going to
work here and created a truly world class
facility in a campus environment,” says the
HR Director.
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“The infrastructure team
has captured the needs
of the people who are
going to work here and
created a truly world
class facility in a campus
environment,” says the
HR Director.
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The HR Head agrees, “The exchange
between learning and real business issues
is far easier and enables more exchange
between people. At SEA the specially
designed areas for learning offer a
wonderful opportunity.”
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The HR Head agrees, “The exchange
between learning and real business issues
is far easier and enables more exchange
between people. At the Academy the
specially designed areas for learning offer a
wonderful opportunity.”
The Academy is at the entry point of the
campus and creates an impression of
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what is to come ahead. The ambience is
unique, a combination of esthetics and
academics that creates an atmosphere of
learning. With the latest in technology and
great acoustics the classrooms are not
only a teacher’s dream but ideal for the
students too. Outside lobbies, meeting
places, a well-equipped library, and the
wisdom generated by etchings on the
entrance steps all create a different kind
of experience. “All these will have a direct
impact on indirect learning. I couldn’t have
asked for more,” says the Head.
And it’s not just Suzlonians from within
and outside the country who have
reason to be thrilled. The unique Wind
Gallery which showcases the history

of the wind energy sector finds a place
for itself within the Academy. This is
added attraction especially for visitors.
“It is the right place as the Academy
is the repository of knowledge,” says
the Director. “It helps us to position
ourselves in young minds.”
The Academy has gone far beyond
its first parameters. Even the CMD
confesses, “The L&D building is the best
part of the campus. It truly looks like
an institute and inspires one to think
differently. It definitely gives me a very
good feeling and whenever I am in Pune I
like to spend more and more time here!”
What greater testament can there be?
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While most companies prefer to locate
learning and development centers off
campus, Suzlon has realized that its
on-site facility has many advantages.
“One can engage in business and L&D
simultaneously. Being on-site means
senior management can more easily share
their time with staff members.”
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“Earlier we were spread out over
nine offices, each of which had its
own mini culture. Coming
together in one campus is a big
shift for people. So while the new
infrastructure is aligned to our
business vision, it may be a few
steps ahead of where our people
are. They have to catch up, and
they will after they actually
experience One Earth.”
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A Reality

Check
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“Why don’t people use the garden more,”
wonders the Project Director as he
looks out at the beautifully landscaped
surroundings. The benches placed in
nooks across the campus are empty;
there’s not a soul to be seen sitting
outdoors, either working or even just
enjoying the peace. It’s as if people
haven’t yet understood the concept of
blending the indoors with the outdoors.
“That’s the whole idea of this campus,”
he says wryly.
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A senior colleague agrees with him.
“We have a fantastic facility. It cannot
be denied that being here is a great
energizer for the people and the
business. But all of us need to respect
what One Earth stands for. Many have
not really understood this and it will
be a challenge to convert them to the
right perspective and behavior. We will
have to help our people to live up to the
expectations of the facility.”
There is an unspoken concern that
people may be too intimidated by
the scale and beauty of One Earth to
let themselves enjoy the experience.
Unwittingly they are making mistakes,
which though justified, pain the Project
Director. “It gives me joy to see
people using One Earth. People need to
understand the property and
I understand it will take time. I know
they respect it.”
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The HR Director views the situation
practically.
Admitting that there may be a gap
between the infrastructure and the
organization culture, he adds, “As an
organization we have to speed up the
culture building process. We can pull
people to where we want them to be.
The infrastructure will boost the journey.
We need to align our core beliefs and
behavior to the infrastructure.”

Standing serene and proud in a bustling
city in Western India, Suzlon One Earth
draws the eyes of the world.

199
Reality Sets a Benchmark

One Earth is ready, and occupants have
moved into the various buildings. There is
genuine appreciation for the campus and
for the well-appointed and comfortable
work spaces. People have stared open
jawed at their first view of One Earth, not
quite believing that this is to be their new
home, but there is still a curious sense
of disconnect. There’s also uncertainty
among the occupants on how to behave in
the new surroundings, a hesitation to use
the campus to its fullest.

The project management team is
playing a new role now. After having
built One Earth to match the CMD’s
dream, they have now become its
custodians. “Facility management is our
responsibility and we want to look after
One Earth the best we can.”
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May 2005

May 2005

June 2005

Aug 2005

Site search for
a campus begins

Synefra E & C awarded
single point responsibility
for project management

Two architectural firms
selected for concept pitch

Concepts of campus
presented to CMD and
board members

Apr 2007

May 2007

June 2007

Aug 2007

Ground breaking
ceremony

Interior Design brief
sent to 7 companies
globally for pitch

Landscape Architect
finalized

Communication
experts selected
for creation of
brand experience

Oct 2008

Oct 2008

Mar 2009

April 2009

May 2009

RCC framework completed
and landscape commenced

First visit of Board members
to review progress

Concept of introducing
Wind Gallery finalized

Power supply commences
at Suzlon One Earth

Wind solar hybrid
system commissioned

Aug 2009

Oct 2009

Oct 2009

Nov 2009

Nov 2009

Dec 2009

India’s first water cooled
VRV system commissioned

Global Learning
& Development team
moves into Suzlon
Excellence Academy

Facility Management
Office becomes operational

Waterfront Cafeteria
becomes operational

Corporate Services
teams move into
Sun Lounge

IT Data Center
commissioned
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Sept 2005

Dec 2005

June 2006

Sept 2006

Feb 2007

Mar 2007

Principal Architect
selected

Present location
at Hadapsar finalized

Built-to-suit EPC
contract awarded

Decision to incorporate
two key drivers – ‘Sustainability’
& ‘Inspiring Place to Work’

Project kick off with
key stakeholders

Various discipline
experts selected
for specialized
functions

Jan 2008

Feb 2008

May 2008

Jun 2008

Aug 2008

Interior Architect
selected from shortlisted
companies by an external jury

Concept of synergy sessions
launched with all stakeholders;
to be followed regularly

Construction management
outsourced for expertise
intervention during execution

Campus named
Suzlon One Earth

Interior work commenced

Jun 2009

Jun 2009

July 2009

July 2009

Aug 2009

Base building and
landscape work completed

Vastu pooja performed
with traditional rites
and rituals in north
east corner

Wind gallery with
a souvenir shop completed

First official
event – Connect ’09
held at Suzlon One Earth

Welcome Lounge
becomes operational

Dec 2009

Jan 2010

Feb 2010

Mar 2010

Mar 2010

India Business and
Synefra E & C
teams move
into Tree Lounge

Technology, Engineering
& SCM teams move
into Aqua Lounge

LEED NC high Platinum
and GRIHA 5 star
rating awarded
to Suzlon One Earth

Sky Lounge completed

One Earth. One Movement.
Family celebration at
Suzlon One Earth
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